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Session Detail ( Course )

Receive Sustainability Reality
SuadWDSVLAatUDVIRUAIIBDUTY VYD VHaNS:NU
* ADWWKUIEUDY Sustainability luuSuUNsSsAD
e AWUANCTOUA:AUIBDUTEDS:HIID
Sustainability, ESG, SDGs uwa: CSR
e ADWHIVHUTUTIUADIUEIISOUDVDVANSIUMS
d$10AUANS:8:E1D
* ADWIUWUSS:KIIOWNAAWSNMIVIASUTND WAU
doAu ua:doudadou
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e MSUEYNTDYADSVDDNDINAINAIIDIVAIUAD I
godiu
¢ MSUDYS:UULA:AUIEDUTIYVS:KIIDADNSSUUDY
1 9:00-10:30 u. DVANSAURINEIUDY
nquijuazuudAa
¢ Triple Bottom Line: People—Planet—Prosperity
e ESG Framework
¢ Sustainable Development Goals
e Systems Thinking
¢ Impact Chain
inadAuazndaviio
e Sustainability Reality Scan
e ESG Issue Map
¢ |Impact Chain Analysis
¢ Fact—Claim—Evidence Check
Workshop: Sustainability Reality Mapping
NISoULEDNADNSSUKSDNS:UDUMSHvIUKTVIZDY La:
51AS1:RINDNSSUUUESIVAtUA IBNSWEINS Laznolk
INAWanNs:NUcDIASUID
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Review Values & Responsibility
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e ADWUANCVS:KII0 Compliance, Responsibility a:
Stewardship

* MisHMuUudoMKUQNUNISSUNQBDUCIDWANS:NU

¢ SnswavdvlUIKUIYS:E:dula:AdBIacDWNANSSUY
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e mstddodnadudunukdanandutnanarnaniaso
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e AdWIUsolalumsidaiwedoyauaznansaitauviu

¢ Greenwashing wa:msdoansiiun31&vNovANSHIDSY

* UNUINUDOVDSYSSSULLa:ssSsSUINUIa

e MISMKUQUDUIWAADIUSURQBDUUDVAU

e 1BovNAdsAQFUDIDY 139VNADSKIED llazldpvNdDVeN
S=QU

nqujua:uudAQ

e Responsibility and Accountability

2 10:45-12:00 u.

e Ethical Decision-Making

e Governance and Transparency

e Stewardship Theory

* KCT Leadership Discernment Process
inadnuazndoviio

* Values and Motivation Reflection

e Responsibility Boundary Map

e Conflict of Interest Check

¢ Greenwashing Check

* Responsibility—Authority—Escalation Map
Workshop: My Sustainability Responsibility
AiSoudiAsRanIUMsnIRdusvnaduduithkue dunu
nSonmwanuni wspurikuas1auAdsSURQuDUISDVTALA:
ADSCDUdUDVLDEVIS
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Session Detail ( Course )

Discern Stakeholders & Shared Good

tnsasoryiddouldadouidsuazus:losisou

uwuomv Human Formation
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e msusndvnrildoonoindvAads

e msrkua Shared Good ApvFnsAdsTEdUASIV

nquiua:uudAa

e Stakeholder Theory

e Materiality Assessment

e Creating Shared Value

e Stakeholder Justice

e Values—Stakeholders—Consequences

inalinuazndoviio

e Stakeholder Map

e Impact-Influence Matrix

e Materiality Matrix

e Stakeholder Impact Check

e Shared Good Discernment Canvas

Workshop: Stakeholder and Impact Case

Hi3susIA1RNStURTADIUTAUEDSKIWWaUS:NaUMS Aunu AU

| ua:dvusadou risutAsAsorMUIEDNAKLN:EULA:SURQUEDU

3 13:00-14.30 u.
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Detail ( Course )

Session Time

Create Shared Value & Steward the Future
dSoaumsoula:QuaKHaawss:g:g1d

uuomv Human Formation
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e MisrkuaUs:IGUAADSIBUATUMS

e Mso2NUUUIUNKUIY NDNSSU LAlDUDVADIUSUNQUDU

e MSAMKUQWAAWSS:8:dU S::NA0 LLasS::e)

e ADWUANCIVS:KID Activity, Output, Outcome ua:

Impact
e MSMKUQMIBIaMULASUTAD JVAU FOUDQFDU UASSSUNA
uvia

e MsiSuduoinlAsuNsnaaovIa:NMSISIUS

e msdoaiswamsdduvuagnvlusolaua:asooaauld

e MsGamuWans:NUARTLTAGLTD

e MSNUNDU 138U$ ta:UsuLUDNMYDENVdDLUDY
nquHua:uudAQ

e Creating Shared Value

e Theory of Change

¢ Output—Outcome—-Impact

e Pilot—-Learn—Adapt

e Responsible Stewardship
inadnuaztngoviio

e Shared Value Design Canvas

e Impact—Action—Indicator

e Theory of Change Map

e Sustainability Review Dashboard

e 90-Day Stewardship Action Plan
Workshop: Sustainable Shared Value Project
WisSsupanuuUlasoMsas1vAtuAIsOU lasmrnualoym Wodoula
dould AruANdaMsa3Iv ADNssU FSURQBDU (B30 Wans:
NUAGDVS:3V La:tWudLTUVIUS:E: 90 U

4 14:45-16:00 u.
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e WUNLIU
e KOKUILIU
e WOQNIS

e UnaNsau ESG ua:WSuRasoulASONISWCUUIDVANS

e MISDUSUIGSs:uzIDaNVAUDIUDU 13U (09.00 u. - 16.00 u.) TagNISDUSUD:
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e MSsdUUUNIBSULUUMSISEUSUUURIKDY (Adult Learning) A2835N1SUSSENE
ADUANUNISUNUA 1UUNISUSSENELUUTIKHINdUUUNLUUAUENavoNMsauUsunIs
AvUs:lauAmmuiwalRRISouTlaldAcIUAQ uanaguds:aunisad daousoulu
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= lﬁamuaowsunsuﬁr‘?‘omsussuwiﬁn:nusg, MsWNURuanis (Work Shop),
nscdAnuta:amuMmsnionaov (Case Study and Simulation) wa: nisuiaua
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KCT ACADEMY LEARNING STYLES

- Reading

- Audiovisual

- Demonstration
- Discussion
Read to

- Practise doing learn

Teach others

Learning pyramid

: Auditory
Visual ® o .
i One-on-one Observation
llustration Conversations and reflection
Podcasts
merr.polnt ‘S\ )) Group Discussions
Video Videos Forming abstract concepts
Artcles [t Procentations and model building
| testing in new
situations

Kinesthetic

Hand -on | Walking | Role-playing
Activity | Meeting | Note-taking EXPERIENTIAL

LEARNING

Learning styles

« Msduuun(dsunuunsiBeusiuurikey (Adult Learning) A38N1SUSSEN8AIUARUNISUUG ILUNNSUSSENE
nulRWiduuunduaugnalvnmsausunisavus:GuAinuiwalRyiseuldldadiuAa nanildsuus:aunmso
gdausoulunisiaavaduAaiRuna:uniaud IWaTRInaANUINPIToKIDENOIADEY Ia: awisauhludsendlslanur

- 10okwavlUsinsudnonisusseelRn2IUS wSau VDO Us:NaunIsusseny, IoNssuUNgun1ss:auAIUAQ
(Brainstorming) , MSANUAUGNS (Work Shop), NStUANwIa:aniun1saivdnaaw (Case Study and Simulation)
la: NMISUAUD (Present) rfRNSIBoUS ITAAILEAUNGUIU 1R:aWISDITNDAI8CI0V0EIRDZD
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