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Session Detail ( Course )

MSSUADIUDSvLLa:UD vIKUdnd uicuiKvaunAQ
Receive Reality & Future Signals
e ADWHUEUAAUEINTYUDY Futures Thinking
lla: Strategic Foresight
e  ADWUANCIVS:KIIVNMSAIUNE MSAIaNSU La:
NMISLOSguwWSaUdIKSUDUNIAN
e NMIsSUovDUIAQUUU Possible, Plausible, Probable
lla: Preferred Future
e Msaisoouudliy doynuituoou uazusztautnatiki
e Ms3IAs1KUDDTAWFVAL INATUTad 1ASUIND dO
WQaouU wa:=ulgune
e MSUYNUDIADDSYL MSAADU La:duuaGIu
. msmos“uiiaqaﬁ’lmnd’mmnnmmis"aﬁa
Us:dunisallau
nqufua:uudAa
e Futures Cone

1 9:00-10:30 u.

* Horizon Scanning

e STEEP Analysis

* Evidence-Interpretation—Assumption
inAtauazndoviio

e Future Signal Card

e STEEP Scanning Sheet

e Fact—Assumption Check

Workshop: Future Signals Scan
AssudsovdryarcunisiasunuavitfedTovnu
DVANS Lla:dIAS1KNdY tulandSaaMmuREIvIiNasa
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Session Detail ( Course )

Msdn1uMmsWasundavua:asioasuLyuLD VYD VAU
Interpret Change & Review Myself

e Ms3IAS1ALSVIULAADUNDE IUDVKAVMSIUATULUAD

e AWFUWUSS:KIWLNATUTaAE LFASUZND JVAU AU La:

S:UULIU

* NISUDDLWANS:NUNIVASY MYSDU llazNans:nucollow

e NMIsvaaqUUDIMUS=AUWANS=NULA:AUTLLLUDU

e DAAMVAWAGNTWaciDNISUDVDUNAC

* DNSWAaUDVADIUNAD ADIUKIL Waus:losu ua:

Us:aumsoaiau

* NISASODIDUIIUMAVUDVDUNAODINTDIAKSDADIUSAN
ngujuazuudAQ
2 10:45-12:00 u. e Systems Thinking

e Drivers of Change

* Impact—Uncertainty Analysis

e Cognitive Bias and Emotional Influence
inalauazindoviio

e Driver and System Map

* Impact—Uncertainty Matrix

¢ Future Lens Reflection

¢ Bias and Assumption Check
Workshop: Seeing the System and Myself
HIS8USLAS1ALLSLIULAZD UYDVAMUMST WSDUa:RDU
21sUn] ADWLED la:auuagiuvDvaunadinacdoMsdnduU
ouIAQ
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Session Detail ( Course )

msdasivmwaunaauaiAsSAsSItYNIVIaADN
Scenario Thinking & Discernment
e KaladUNAODVIVTADIWEVSULUULAED
o mstdonAdwlbnlupudAcuRNaciDoVANS
¢ panNMsasr LMwDUIAAMVIEGDN
e Ms3As1Klomd AWLEYY uadosnatuldas
Scenario
* MSWDISTUIWANS:NUCIDDVANS aNAT1 UAAINS dvAU la:
ALNEOTDD
o msugnmvotdonntdululdoonoinmvidonAtKuNaU
¢ MSWDISTUIATUAT ADINSURQBDU Ua:WaNSs:NUS:8:u1d
ApuLdDNDUIAANGDYMS
nqufua:uudsaa
3 13:00-14.30 u. ®* Scenario Planning
® Critical Uncertainty
¢ Preferred Future
e Stakeholder and Consequence Thinking
e KCT Leadership Discernment Process
inadnuazindoviio
e 2x2 Scenario Matrix
e Stakeholder Impact Check
¢ Values—Options—Consequences
e |LDP Discernment Questions
Workshop: Alternative Futures
WISEUASIVNMWDUIAAMDLEDN SLAS1IKNANS:NUUDVLLCA:
MW 1a:lASASIYINDVANSADSIASYUWSDUKSDSUNQUBDUCID
Zovla
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Session Detail ( Course )

miswagsumwauinailumsaviloiaghvsuiasou
Future Stewardship in Action
Wiomnisousy
e MisfhKruaMwauIAONDYANSADYMSTEdUaSL
e MisAagoundudinauinaddvndooisurhiudoauu
e msidon No-Regret Moves RAdsdildunisiunn
amunmsad
e misrkuadvondovri FoRdovkya uazFondooLas
gUWSDU
e mismnua Early Warning Indicators (Wodamums
Wasuulav
e Misudavnividonidonagnsidutnudnuas:g: 90 Su
* MISMKUQUNUIN ADIWSURQBDU 1La:DanuNdUNa
e Misiousua:usutwuldoaniunisainsvlutduluaiu
AQ
e MsgUSUYDUWAUDYVELNADUALTLTA Taggvsura
voudadonrla
nqujua:uudna
e Backcasting

4 14:45-16:00 uU.

e Adaptive Strategy

* No-Regret Moves

e Early Warning Indicators

e Responsible Stewardship
inatGauazndoviio

* Future-to-Action Canvas

e 90-Day Future Stewardship Plan

e Early Warning Dashboard

e Review and Learning Log
Workshop: Future Stewardship Action Plan
WISEUDQMUWULOSYUDUNAAS:Y: 90 SuU lags:ullinueg
nsddums RSURQuDU Jryryicundovdamu Wans:
NUAGDYS:IV LLa:SOUMSNUNDUIBHUS
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Framework

COURSE 22

FRAMEWORK THEORY

Any:MsUavauIAaUa:msAalionayns

o S KCT HUMAN FORMATION
KCT ACADEMY  FUTURES THINKING & STRATEGIC FORESIGHT

KCT FUTURE STEWARD FORMATION FRAMEWORK
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CHARACTER
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WISE & RESPONSIELE

FUTURE STEWARD

gilie vounAobeve il ng o
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ausdazodns fnu Lanuudall uazmlaw unkufUfIala

FORMATION PROCESS

2 3

REFLECT DISCERN LEARN & EMTRLUST

5 FaABAL ndns syn voLion wiid v 3vou o g

T v veusoruBLAG IADNOLU AUDBGOBLRGoTREUROBOL

COURSE 22

- - . FRAMEWORK TOOLS
nng-mMsuavauiIAalla:nMIsAalbnagns

KCT ACADEMY  FUTURES THINKING & STRATEGIC FORESIGHT

KCT HUMAN FORMATION

KCT FUTURE STEWARD PRACTICAL TOOLKIT

wngonlatolidiZou Rua yuado Tadasany uas=u Rouaudb unisdfoa

° RECEIVE REALITY ° REFLECT & SEMNEE ° DECERN FUTURES ° LEARM & FNTRUST

funzwadoua:dnpyn frumasnsapasunu Tngasanyausnonm don oo Seud nafud
TOOLS TOOLS TODLS TOOLS TOOLS
@ Horlron Scanning B Driver & System Map B 2:2 Scemnario Matiix i Backcasting B 40-Day Stewardship Plan
= == = = |

B STEEP Amalyshe i Impset-line e ctadnby Mot B Siakehalder impact Cherk @ Mn-Regret Mowves il Beview & Learning Log
# Fact-Assumplion Check # Fulure lens Reflection § LOPF Disxcernment Questions @ Early Waming Indicators @ Personal Commibtme nk

FOERM AT 0N OUTPUT FORMATION DUTPET FORMATION DUTPUT FORMATION OUTPUT FORMATION OUTPUT

AT e 5|n'1ﬁunu|.::m inon ulimﬁia'l.-nrjn:un. Aol an ddvesuloLbi Liuu-fu.\ +ifdla
\ r F- LN PN F. .Y v,

wamudaten: FUTURE STEWARDSHIP ACTION PLAN — usuwnfzueuinafdufioysuua:avlomideiv
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e MISOUSUIBS:E:IDaINVFUDIUOU 1 3U (09.00 u. - 16.00 u.) lauNISDUSUD:
Js:nauadumsussengnquua:xranms Nonssuduanmisnauuaz:Nsin

Us:gndaoiugonnmsinausy A wMmMensams:AlNgddoviumsIatla:
ds:tiduwanisaitduviu (0uAIULIKINEEW)

4 i
' uuomvontstumsausuy

( nquij 30 : UaTE 70 ) NNYNDAADUSTKARITNDUSY
ussene: onousulanlu “Daousou”
ADNSSUNGUSIQUADIUAQ: IWolku “mwASAIDU” uINgviu
dooghv/nsaiANnIUSINDU:  SiAs1KINDLDIALBLANIWDMS
MSIE@WNAANY:  Us=gndals

e MSAVUUNIBSULUUMSISEUSIWUURTIKDY (Adult Learning) A2835nsussene
ADUANUNMISUAUA lUUNISUSSENYULUUTIKRIDFUUUILTUAUENaIDOMSDUSUNIS
AoUs:HAuAmMUuIWatRRISoulaldAcIWAQ uanaguds:aumisad Jaousoulu
msuaavadwAaiRuLa:thidus 1Watkiian W Do IDeoURDsY uas
awrsahluus:gnatslanun

o lffamuaoIUsunsuﬁr'i'nmsussmﬂ?ﬁﬂmug, nmsnUiuanis (Work Shop),
nsodANuILadmauMstuoiaonw (Case Study and Simulation) ua: nisuthidus
(Present) MIANISISEUS INALWNTDADYADIDVDEIVUNDSY
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KCT ACADEMY LEARNING STYLES
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Auditory
Visual ® e :
Griphs One-on-one Observation
lllustration Conversations and reflection
Power point Pndmts.
T Group Discussions .
w' "m“" Videos Forming abstract concepts
Artcles B #geeiptions and model building

testing in new
situations

Kinesthetic

Hand -on | Walking | Role-playing
Activity | Meeting | Note-taking

EXPERIENTIAL
LEARNING

Learning styles

+ misduuunidsunuumsiBeusiuugiked (Adult Learning) A2838MsUSSEI8ADUARUNISURUG IGUNSUSSENY
nulRIgduuunidugugnalvnisausunisavus:duAniuiwalRWiseuldldnowAa nanilasuds:aunisad
gdousoufunisiaavanuAaiRuia:udlidua walkinanNuIN RIdoK1281vINR3Y Ila: awisaulluus:yndlsianun

« 1UoK1waLIUsINSUTNVNNSUSSENETRADIUS wSou VDO US:Naun1susseny, NoNSSUNGUNISS:auAIUAQ
(Brainstorming) , MSANURUANS (Work Shop), nstufinunazaniunisnivnaav (Case Study and Simulation)
llaz NSUNIAUD (Present) MfRNNSISEUS ITQAADIUEUNAUIU II3:aWNSOITIRAIETIIDV0EINDZD
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KCT ACADEMY

“Our vision iIs to deliver quality, innovative HR
programs & training courses that inspire
people to reach their full potential for success”

KNOWLEDGE CASTLE TRAINING CO.,LTD. (HEAD OFFICE)
usyn Tujtaad Aatda tnsutv Aa (A runviulkey)
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