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Detail ( Course )

Receive Digital Reality
sSuadwosSvuazwlounuInuavinalulad
¢ mistaguulavyovlanmsiviudin Digital, Data
ua: Al
e AdWuaNcvs:nd1v Digitization, Digitalization
ua: Digital Transformation
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o viuAAdsrilagAu vIuAAISISINATUTagEDE ua:
VIUAGDYIE Human Review
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1 9:00-10:30 u. inAlulad
nquijua:uudAa
¢ Digital Transformation
¢ Sociotechnical System
e Human—-Technology Collaboration
e Automate—Augment—Human-Led
inadGnua:ndoviio
¢ Digital Work Mapping
e Human—-Technology Role Map
¢ Value—Risk—Human Responsibility Check
¢ Digital Self-Reflection
Workshop: Human—Technology Work Mapping
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Read Data & Review Bias
diudoya asdvadUKanu uazsihnuand
e ADWuUANCVsS:k31V Data, Information, Insight ua:
Decision
e MSsIBUAUSIAS1ATDaDINAMUABALDU
o Us:innua:ukaviuiuovdolya
* MSASIDEDUADIUONCADY ADIWASUNDU ADIUNUAJY La:
UsSunuDVUDA
* MSUYNTDLIADDSY ADWAAQLKU MSAAD U Lla:auuaou
e ADWUANCIVS:KI10 Correlation ua: Causation
e MISBIUAIGDIAY ADAY LUDTUU La:ADIURNQUNGADED
S:JQs:Iv
e Confirmation Bias ua:onGuovR3L1ASIA
e Data Bias ua: Algorithmic Bias
e A WAAaIA3DUKEDUDYAN Al a510JuRQ
2 10:45-12:00 wu. nquijua:uudAa
e Data—Information—Insight—Decision
e Critical Thinking
e Data Quality Dimensions
¢ Cognitive Bias and Algorithmic Bias
e Correlation and Causation
inAGiauazndoviio
¢ Question-to-Data Canvas
e Data Quality Check
e Evidence—Assumption—Conclusion
e Source and Reliability Check
e Al Output Verification
Workshop: Data Detective
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Discern Insight & Decision
wWasudoyailu Insight ua:dadutoogiviismsturyicu
e AdWuAaNcvs:hI1w Observation, Insight,
Conclusion ua: Recommendation
* MsAurISULUU uudldy AUAUWUS uadgognidutu
Joua
o msiBaulgvdayaiuusunuoLYIU
o msdvAmus1dvAdoyauanua:liianuisnuanAoo:ls
e msLdonToyadintyoonNoINYdYasiuduuIn
e Kanmsoonuuu Data Visualization Adaouua:TLrtk
loRQ
o msasviEovsidoIndoyanenoBodad
* NMIsWoIstUINvLdDNUa:Wans:nudoRidaduladoulde
* YoUWOMSsAQduloupv Al ua:AIUSUNQBDUUDOUUUE
e msrknuadoyalWwulAuAdaYMSHDUAQEUTD
3 13:00-14.30 u. nqufuazuudAQ
¢ Data-to-Decision Process

Evidence-Based Decision Making
¢ Human-in-the-Loop
Data Visualization and Storytelling
KCT Leadership Discernment Process
inaGnuazin$aviio

e Context—Insight—Implication—Action

¢ One-Page Data Story

e Stakeholder Impact Check

e Decision and Evidence Brief

e Human Accountability Check
Workshop: Data-to-Decision Case
RISoUSLAS1:RUDYa”INNSTUANW asu Insight asomv
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Responsible Digital Action & Stewardship
Winaluladiwoasvaumdgvsuiauou
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¢ Responsible Technology

e Data Ethics and Privacy

e Human Accountability Principle

¢ Pilot—Learn—Adapt

¢ Digital Stewardship
inatinua:tadoviio

¢ Responsible Technology Checklist

e Data Permission and Risk Check

¢ Human—-Technology Responsibility Matrix

¢ Pilot and Learning Canvas

¢ 30-Day Responsible Digital Action Plan
Workshop: Responsible Digital Improvement Plan
RiuupDNUUULUOMYIBTayanéanAlulagiwawauuvu
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Framework

COURSE 24
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KCT ACADEMY  pIGITAL & DATA LITERACY FOR THE FUTURE

FRAMEWORK THEORY

KCT HUMAN FORMATION

KCT RESPONSIBLE DIGITAL STEWARD FORMATION FRAMEWORK
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WISE & RESPONSIBLE

DIGITAL STEWARD

STEWARDSHIP fidnaTula
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FORMATION PROCESS

VERIFY & REVIEW DISCERN INSIGHT LEARN & STEWARD

L r— Indasang insighs o azad von

TariouwdTuld « Sudnuoudion

COURSE 24

finy:a3Maua:msldoyaiioauna
KCT ACADEMY  p|GITAL & DATA LITERACY FOR THE FUTURE

FRAMEWORK TOOLS

KCT HUMAN FORMATION

KCT RESPONSIBLE DIGITAL & DATA PRACTICAL TOOLKIT
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o MAP REALITY VERIFY EVIDENCE ° CREATE INSIGHT o DISCERN RESPONSIBILITY ° PILOT & LEARN
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TooLs TooLs TooLs ToOLS ToOLS
@ Digital Work Mapping @ Question-to-Data Canvas @ Evidonco-Assumption=Condhision @ Stakeholder Impact Check @ Responsible Technology Check
=i =i - =)

@ Muman-Technology Role Map ® Data Quality Check @ Context-inslght-Action @ Human Accountabliity Check ® Pliot & Learning Canvas

@ Value-Risk-Responsibility ® Source & Al Output Check @ One-Page Data Story @ Responsibliity Matrix ® 30-Day Digital Action Plan
FORMATION OUTPUT FORMATION OUTRUT FORMATION OUTPUT FORMATION OUTPUT FORMATION OUTPUT
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KCT ACADEMY LEARNING STYLES

@ - Lecture
) 10% o--- £ e Reading

S REEEE Audiovisual

- - -- Demonstration
- -- Discussion

Read to
- -- Practise doing learn

--------- Teach others

Auditory
Visual ® ° )
Graphs One-on-one Observation
Illustration Conversations and reflection
Power point Podcasts. . !
Picture Group Discussions
Video Videos | Forming abstract concepts
Artcles ERS ressntations | and model building

{ testing in new

situations

|
- ‘ !
Kinesthetic

Han.d -on | Walki.ng Rala-piay.ring
Activity Meeting | Note-taking EXPERIENTIAL

LEARNING

Learning styles
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(Brainstorming) , MsWNUAUANS (Work Shop), nstufinuina:aniunisaidnaow (Case Study and Simulation)
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KCT ACADEMY

“Our vision is to deliver quality, innovative HR
programs & training courses that inspire
people to reach their full potential for success”

KNOWLEDGE CASTLE TRAINING CO..LTD. (HEAD OFFICE)
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G 02-003-2125
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