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Detail ( Course )

Session Time

Receive Reality & Human Needs
Sua”wdSvuaDUYUSiDUAQAMODU
e ADWHKIUDL Creativity ua: Innovation tuusun
misivu
¢ ADWUANCIVS:KIWADWAQTKUAUUSANSSUAESID
ATUA
e alaMsasIvassAdovISUDINUYUGILA:aNIUMSH
SV
e MsFoNAWNANSSY Us:dumstd UazuSuUNUD VWIS
o mswWotwald oA wEdNn AIWADYMS uazdasIna
e MsugndvARIENa1D FoARISH ua:AIUADLMS
AUADSD
* MSUYNTDLADDSL MSEAADIY UAzAUUATIUYDOK
dona
e MSAuUK Pain Point, Unmet Need ua:
Opportunity
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¢ Human-Centered Design
e Design Thinking: Empathize
¢ Jobs, Pains and Gains
¢ Fact-Interpretation—Assumption
inAliAuazinSoviio
e Empathy Map
e User Observation Guide
¢ Pain—Need—-Opportunity Map
* Insight Statement
Workshop: See the Person Before the Solution
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Detail ( Course )

Session Time

Review & Reframe the Challenge
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Problem Framing and Reframing
Growth Mindset
¢ Divergent and Convergent Thinking
Ladder of Inference
inaliAuazinSoviio
e Assumption Busting
e Five Whys
e Point-of-View Statement
e How Might We Question
¢ Perspective Shift
Workshop: Reframe the Real Challenge
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Detail ( Course )

Session Time

Discern & Create Responsible Options
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¢ Divergent—Convergent Thinking
e SCAMPER
¢ Analogical Thinking
¢ Desirability—Feasibility—Viability
¢ Responsible Innovation
inAliAuazinSoviio
¢ Brainwriting
e SCAMPER Question Set
¢ |dea Combination Matrix
¢ Value—Feasibility—Impact Matrix
e Stakeholder Impact Check
Workshop: Responsible Idea Portfolio
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Detail ( Course )

Session Time

Prototype, Learn & Steward
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waanounauysad
e KqlandsnaaovnouavnuiGusyluu
o msrrnuaauuagudAtyRdoOWEOU
e msidondvindsasoiluduuuu
e sUuuuuov Prototype dnSudum uSNs uas
Ns:uUdUMS
¢ NSPDNUUUMSNOaDVABNSWENSDENVIKLNEU
¢ MmsrinuandunaaovLa:KaNFIUAGADYNSISIUS
e Msud Feedback lagluunUovuudAa
* MsAQduU®I10:USUUSO NQaovcio KEQ KSDULNE
Wa
e msAamuwans:nuua:syusSKavuudAQTULS
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¢ Prototype—Test—Learn
¢ Lean Experiment
¢ Build—Measure—Learn
e Experiential Learning
e Responsible Stewardship
inAliAuazinSoviio
* Prototype Planning Sheet
e Assumption and Experiment Canvas
¢ Feedback Capture Grid
e Review and Learning Log
¢ 30-Day Responsible Innovation Plan
Workshop: Responsible Innovation Prototype
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Framework

COURSE 23
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CREATIVE THINKING & INNOVATION SKILLS

FRAMEWORK THEORY

KCT HUMAN FORMATION

KCT ACADEMY

KCT RESPONSIBLE VALUE CREATOR FORMATION FRAMEWORK
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COURSE 23
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CREATIVE THINKING & INNOVATION SKILLS

FRAMEWORK TOOLS

KCT HUMAN FORMATION
KCT ACADEMY

KCT RESPONSIBLE INNOVATION PRACTICAL TOOLKIT
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° REVIEW & REFRAME ° CREATE OPTIONS

o EMPATHIZE ° PROTOTYPE & LEARN
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@ Empathy Map ® Assumption Busting @ Brainwriting @ Value-Feasibility-Impact @ Prototype Planning
= =
® User Observation Guide ® Five Whys @ SCAMPER @ Stakeholder Impact Check @ Experiment Canvas.
@ Pain-Need-Opportunity ® POV + How Might We @ idea Combination Matrix @ Responsivle Innevation Criteria ® Feedback Capture Grid
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KCT ACADEMY LEARNING STYLES

@ - Lecture
) 10% o--- £ e Reading

S REEEE Audiovisual

- - -- Demonstration
- -- Discussion

Read to
- -- Practise doing learn

--------- Teach others

Auditory
Visual ® ° )
Graphs One-on-one Observation
Illustration Conversations and reflection
Power point Podcasts. . !
Picture Group Discussions
Video Videos | Forming abstract concepts
Artcles ERS ressntations | and model building

{ testing in new

situations

|
- ‘ !
Kinesthetic

Han.d -on | Walki.ng Rala-piay.ring
Activity Meeting | Note-taking EXPERIENTIAL

LEARNING

Learning styles
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KCT ACADEMY

“Our vision is to deliver quality, innovative HR
programs & training courses that inspire
people to reach their full potential for success”

KNOWLEDGE CASTLE TRAINING CO..LTD. (HEAD OFFICE)
usyn ludaad AMatda tnsudv NAa (@aavulkey)

16 62EWS:SIIAN43 (698 11aS 4) LYIVAIUKAID
lwaasukadv asvinwukiuas 10250
G 02-003-2125

e nartiya@kctathailand.com
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