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Session Detail ( Course )

Receive Difference with Human Dignity
sunawuanchvlaslusudoudadu
e ADWKUN8UDY Culture ua: Cross-Cultural
Collaboration
¢ Scuusssuiidnswacio38Aa Msdoans wa:=Ns
nouDev(s
* ADWUANCNIVS:KIIVUAAA JCUUSSSU SBIBW La:
USUNDVANS
e FonuovlAuua:Fonogldwnanssu
* ADWUANCNIVS:KIIVTDIADDSY MSAADIU Ua:MS
LKUISOU
* Stereotype, Bias lla: Assumption
e Ethnocentrism ua:nstgdcuusssuvpvautllu
UIASTIU
e MsuDLRDUlUTIUUARA TUTEIWE VA UNUUD VA
KSDICUUSSSU
1 9:00-10:30 u. e ADWEATYUDVANGAS ADIULAISW LLAa:ADIUDEIN
WwNio
nquuazuudAa
¢ Cultural Intelligence
¢ Cultural Iceberg
¢ Cultural Humility
¢ Person—Culture—Context
* Fact—Interpretation—Assumption
inadauaznsoviio
¢ Personal Cultural Lens
¢ Cultural Iceberg Map
¢ Fact—Meaning—Assumption Check
* Perspective-Taking Questions
Workshop: Same Situation, Different Meaning
AI3oUSIAS1AFNIUMSIIGYIAUDINYUUD VYD VUAAAN
U3cuusssutazus:aunisaicnonu wsuugndvnina
JudsvoDNDINFVAAUGADIL

© 2026 KCT Academy

KCT ACADEMY | KCTATHAILAND.COM




Session Detail ( Course )

Review & Communicate Across Contexts

as>daauauidvlazdaaistwusun

e msdisoosUUUMSEDASUDLAUIDY

e MSsdDaSUUUASLULAILUUDD

¢ High-Context ua: Low-Context
Communication

e MsiKAIWEAIATYNUIULA:ADUFUWUS

e NFAuUAGCDLa NMKUAMS ta:AWEangU

| e Msdoanslusdcuusssunds:g:K1oNIVSIUDCIVAU

* ADIWKUNYUDLADIUIDEU MISOIUATONY Lla:Mms
uaavAdIWAQLKU

e dNsSwavovoIsudlla:AIUNAaQUcaDMSAAD U

e mswolasluiasoulaugo

e MsAvAMUIWDMADIWIWDIDAUNLAADY
AovNS

e MséiugunDuND Joanav ua=uuasunall

nqufua:uudsaa

¢ High—Low Context Communication

2 10:45-12:00 u.

¢ Direct—Indirect Communication

¢ Power Distance

¢ Task—Relationship Orientation

* Active and Empathic Listening
inaldnuazndaviio

¢ Listen—Clarify—Confirm

¢ Fact—Meaning—Need

¢ Communication Preference Map

¢ Check-Back Communication

* Cross-Cultural Message Planner
Workshop: Cross-Cultural Communication Lab
AIssURndoaisaniumsainowifaAUWiDAaI0
1ndou Tasusunun AU 385UWD ta:msdududo
anaviAlkuINUUSUN
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Session Detail ( Course )
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Discern Trust & Navigate Conflict
asoanwBovlduazdanmisawdaudv
o A WIVIDIUALTUSQUUSSSULIQTUDENLTS
o AWIIMVIDNTanaviunuAIWTIVDATaA L
duwus
e ADWMAaKdIVAlUQnIoastufiunaInnae
e ANKQUDVLADITAUIVDINDIU AWFUWUS AT
ua:3sms
¢ MsuUgNAUIPDNDINWaANS:NUALAQTU
* MSUYNDATUDDNDINAUEUIDUA:ADIWADVMS
e MSDAMSAUADIUIDHU NMSKANLAYY Ua:NISIWEY
KU
e mswanownanssulaglidaduddunna
¢ msudusSula:BouLBUITDMWansDMsNs:raso
Wans:NuU
¢ MsSKIMVIEDNASNVINLYIU AWFUWUS La:
3 13:00-14.30 u. ANQFS
nquijuazuudAaQ
¢ Task-Based and Relationship-Based Trust
¢ [nterest-Based Conflict Resolution
¢ Psychological Safety
¢ Intention—Behavior—Impact
¢ KCT Leadership Discernment Process
inadauaznsovijo
® Trust Builder—Trust Breaker Map
¢ Fact—-Impact—Need—Request
¢ |Interest—Need—Agreement
¢ Trust Repair Conversation
¢ Cross-Cultural Conflict Canvas
Workshop: Trust and Conflict Simulation
WISOURN3IASIKLa:GuNUUdnIUMSIdaueg Uy
Sauusssy lagasdddduQUDY SUWOLUUDYUD VDN
WAE LazkIUoanavsounu
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Session Detail ( Course )

Co-create Shared Results
asrvvaanavuazdvusunaawssounu
e MmsnKuQ Shared Purpose lla: Shared Goal
e mstBoulyvAULANCIVAUATUAMNRUADVLESID
e MSNIKUQUNUIN ADIUSUNQBDU ta:auoaaduld
e MsAKua3SUs:sU doans uazdadulosounu
e MsasowWunikauBnidaniuKiasuuuums
doanschonuiddousou
| e MsNviusOUNuUiunu Onsite, Hybrid ua: Virtual
e MsUS:ahuvIUTIWWALAY
e msaamuvulagluasromsnduAuuINtiulu
e MsiK Feedback U udcuusssy
e MmsvanmsvoRawaralaslunaidlnuy
* MSNUNDU3SNIVIULA:USU Team Norms
* MSSUNQUDUCIDWAAWSSOUNU
nquuazuudna
¢ Shared Purpose and Team Alignment
¢ |nclusive Collaboration

4 14:45-16:00 u.

¢ Team Psychological Safety

¢ Team Norms and Working Agreements

¢ Collective Stewardship
inadnauazindoviio

¢ Shared Goal Canvas

¢ Team Role and Responsibility Map

* Inclusive Decision Check

¢ Cross-Cultural Working Agreement

¢ Global Team Charter

¢ Team Review and Learning Log
Workshop: Trusted Global Team Charter
NISEUDOMUDANAVNISHIVIUSOUNUUDVNU US:NDU
doulthhue unuin 38doans msdadulo msdams
ADWTQUEY la:3SNUNDULSEUSSOUNU
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Framework

COURSE 26

FRAMEWORK THEORY

@; An:msmvusiuAugdudiviausssunazs:aulan

= e KCT HUMAN FORMATION
KCT ACADEMY GLOBAL & CROSS-CULTURAL COLLABORATION

KCT TRUSTED GLOBAL COLLABORATOR FORMATION FRAMEWORK
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TRUSTED GLOBAL
COLLABDRATOR

STEWARDSHIP daShroanulinvb
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wiaLSUA oY auafi sa:d w 5w 1a:voum vy uliamls

FORMATION PROCESS

RECEIVE DIF FERENCE LISTEN & DISCERN EALOGUE & REPUR COCREATE & 57EWARD
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COURSE 26

FRAMEWORK TOOLS

:@: Ang:msiiviussuAuRdudivIausssuna:s:aulan
KCT ACADEMY  GLOBAL & CROSS-CULTURAL COLLABORATION

KCT HUMAN FORMATION

KCT TRUSTED GLOBAL COLLABORATION PRACTICAL TOOLKIT

mianﬂmi:uml;l!nmﬂﬂannuri'm dfumsiaars adwanuBrwls nazdovau waiwidiudu

° SEF DIFFERENCE ° ADAPT COMMUNICATION ° RUILD TRUST ° CO-CREATE RESLATS

iRumwdwioo ke s viunsdeas Midisasodu adwarwBowisiwulm . 3 suadwrasudavounaiwe
TOOLS TOOLS TOOLS TOOLS TOOLS
® Personal Cultural Lens ® High-Low Conlext Map ® Tust Ballder-Breaker Nap @ Fact-impact-Need-Reguest ® Shared Goal Canvas
& Cultural lkeherg Map 8 Listen-Clarify-Conflrm B Tosk-Relationship Trust ® Tt Bepalr Conversation @ eam Bole b Bespaon bty Mo
@ Facd-Meaning-Assumption @ CressCuliural Message Plasnes ® Perspedive Taking Questions ® CrosmCullural Conflict Canvas @ Global Team Chartes
FORMATION QUTPUT FORMATION OUTPUT FORMATIHIN QU TPUT FOAMATION QUTPUT FORMATION OUTPUT
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e WUNLIU
e KOKUILIU
e WOQNIS

e UnaNsau ESG ua:WSuRasoulASONISWCUUIDVANS

e MISDUSUIGSs:uzIDaNVAUDIUDU 13U (09.00 u. - 16.00 u.) TagNISDUSUD:
Js:Nauaoumsussengnqufia:nanms NonssuuuanisnauuazNMsin
Us:gndnAougoinmsinausy ADWMMeksams:ANgddovnumsIata:
Us:zliduwanmisatduviu (uAWIKNEED)

' wuomvonlstumsausuy

( nqufj 30:ujva 70 ) NYNDOADUSIKHIUIDUSY
usseng: ionpusulaniu “daousou”
fonssungus:auA”IbAQ: Walku “mwhdaou” uIndolu
doghu/nsdidnunus:ndu:  SiAs1:KIWo I DIKIGVANIWOMS
MISIEWNAANY:  Us:gndls

e MSsdUUUNIBSULUUMSISEUSUUURIKDY (Adult Learning) A2835N1SUSSENE
ADUANUNISUNUA 1UUNISUSSENELUUTIKHINdUUUNLUUAUENavoNMsauUsunIs
AvUs:lauAmmuiwalRRISouTlaldAcIUAQ uanaguds:aunisad daousoulu
msudavaduAafula:tiiaus IwatAlnanuhioidonoeounosy ta:
awrsathluus:gnatslanun

= lﬁamuaowsunsuﬁr‘?‘omsussuwiﬁn:nusg, MsWNURuanis (Work Shop),
nscdAnuta:amuMmsnionaov (Case Study and Simulation) wa: nisuiaua
(Present) MIKNISISUS NAWNTDADEADIDVDYIVUNDSY

KCT ACADEMY | KCTATHAILAND.COM




© 2026 KCT Academy

KCT ACADEMY LEARNING STYLES

- Reading

- Audiovisual

- Demonstration
- Discussion
Read to

- Practise doing learn

Teach others

Learning pyramid

: Auditory
Visual ® o .
i One-on-one Observation
llustration Conversations and reflection
Podcasts
merr.polnt ‘S\ )) Group Discussions
Video Videos Forming abstract concepts
Artcles [t Procentations and model building
| testing in new
situations

Kinesthetic

Hand -on | Walking | Role-playing
Activity | Meeting | Note-taking EXPERIENTIAL

LEARNING

Learning styles

« Msduuun(dsunuunsiBeusiuurikey (Adult Learning) A38N1SUSSEN8AIUARUNISUUG ILUNNSUSSENE
nulRWiduuunduaugnalvnmsausunisavus:GuAinuiwalRyiseuldldadiuAa nanildsuus:aunmso
gdausoulunisiaavaduAaiRuna:uniaud IWaTRInaANUINPIToKIDENOIADEY Ia: awisauhludsendlslanur

- 10okwavlUsinsudnonisusseelRn2IUS wSau VDO Us:NaunIsusseny, IoNssuUNgun1ss:auAIUAQ
(Brainstorming) , MSANUAUGNS (Work Shop), NStUANwIa:aniun1saivdnaaw (Case Study and Simulation)
la: NMISUAUD (Present) rfRNSIBoUS ITAAILEAUNGUIU 1R:aWISDITNDAI8CI0V0EIRDZD




KCT ACADEMY

“Our vision Is to deliver quality, iInnovative HR
programs & training courses that inspire
people to reach their full potential for success”

KNOWLEDGE CASTLE TRAINING CO.,LTD. (HEAD OFFICE)
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