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Session Time

Detail ( Course )

1 9:00-10:30 u.

SuadwPSVYDVMISWAsuULUaY
Receive Reality and Understand Change
e MsWaguulavnmAvNs:NUCDDVANS VU Ua:
unulNyDLQU
e AdWUANCVS:KIEVAWAsULUAY Fongoll
wiuau ua:donAduAuld
e sUuuumMsaauauavdomsiasuudav Taur co
AU KaANLAYY DUTIUU KEDISBUS
* NMISLYNTDINDDSLDDNDINADIUNGD NMISAIANISA
uazauuagiu
e msupvmswaguudavidunvanuidovualoma
tumsiaula
Framework / Theory
e Change Response Framework
e Circle of Control and Influence
¢ Fact—Interpretation—Assumption
e Transition Curve
e KCT Leadership Discernment Process:
Receive Reality
Techniques & Tools
e Change Reality Scan
e Control-Influence—Concern Map
e Fact and Assumption Check
e Change Impact Map
Workshop: My Change Reality
AIZYUSIAS1AMSIUEYULUAVKTDISDVAMAVING Y
lags:y
¢ SoAm&vIAaTudsy
* WaNSs:NUCIDUNUINLLA:NISNIVU
o FonnduAukéoonswald
o FvnaudovisugpusulazZuus
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as>daduauvuazdsunsauna
Review Myself and Build a Growth Mindset
e Fixed Mindset ua: Growth Mindset tu
J0UMSINNIUDSY
e msapuaupvalus MILTA ndognmme
e ADWNAICDADWRAWAIQ MISFrYIFuADIUIUD
a:nisgnus:iou
e NsSu Feedback lagluundovaulov
e mswasuanwrawaratilludoyadiksums
wouun
* ADWLANCIIVS:KIIV “aumilula” fu “augonilu
(el
Framework / Theory
e Growth Mindset
e |Learning Zone Model
2 10:45-12:00 u. e Self-Awareness and Emotional Regulation
e Defensive Routine

e KCT Leadership Discernment Process: Review
Myself

Techniques & Tools

* Fixed-to-Growth Reframing

* Trigger—Emotion—Response Reflection

e Feedback Reflection Guide

e Learning Barrier Check
Workshop: Reframe the Challenge
Asudanamumsainauddncodiu ndd réaTudulo
UADAN

1.szydons:duuazosund

2.QSIDEDUAULBDKSDEUUATIUUDVAU

3.UsSumasurganmunmsailku

4 fruamMsapuausvhyIstRauByuSLa:laula
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Detail ( Course )

3 13:00-14.30 u.

1Sousi$O naaovian ua:usuoghviiUouon
Learn Fast, Experiment Small and Adapt Wisely
e Learning Agility ua:aduaiwisatumsisgusoin
Jszaunisod
e NMSAVAIMUIWDAUMFONTOTLS
¢ msidonnnu:nsuducounuinuazviutusuina
* NMISISEUSOINNISAvUDM ADIURQWAIQ La:
Feedback
e MSDPNUUUMSNQaDVUNALENATAUIEYOIKU:EL
e NMSUYNADIVAUIKAINADSISIUSDDNDINADIUUSEIN
AnRdsUovriu
¢ MsnunduUwaua:UsSu3EMsogvcioLlino
Framework / Theory
e Learning Agility Framework
e Experiential Learning Cycle
e Deliberate Practice
¢ Build—Measure—Learn
e Psychological Safety for Learning
Techniques & Tools
e Skill Gap Canvas
e |Learn—Try—Review—Adapt Cycle
e Small Experiment Canvas
e Feedback Loop
e After Action Review
Workshop: Learning Experiment Lab
AISYUDDNILUUNMSNOADVWCULNDIUKEDNNU:KTDIZDD
laomuua
e FoncdovMsIZous
e FUUATIUAGDYNISNAEDU
¢ NIsnaaovuuIALENAD:M
e nanounéo Feedback Adovlfiu
e NncuriMsAadutodno:Mcio USu KiaKhgyQ
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Detail ( Course )

asws:uumsiSsusua:iaulangivdatiiov
Build a Sustainable Lifelong Learning Practice
e MmswWaguthrurgmswouunlklduwganssunridosy
e msdadrdunnu:Agidudounuinua:auinauovVIU
* MSas1VIVOSISYUSOINVIUUSEDN
* MSKIWFUUAUU urkavlsgus ua: Feedback Partner
o MsuuvJuAUSIWDUNS:AUNISIZUUSUD VAL
o mMsaamuauMorthlaslisowadwsAauysaitluy
* MSSNUISUYTUNISWCUUNAULDYMIUNAIVNISEOIU
Framework / Theory
e 70-20-10 Development Framework
e Habit Formation
e Self-Directed Learning
e Communities of Practice
4 14:45-16:00 u. e Stewardship of Learning
Techniques & Tools
e Personal Learning Agenda
e |earning Habit Planner
¢ Learning Support Network Map
* Progress and Reflection Log
* 30-Day Adaptability and Learning Plan
Workshop: My 30-Day Learning Journey
WiISgudamMuWwuwouun 30 3u Us:nopuddy
* NMNU:KSOWNANSSULUIKLNE
o QWannnu:idAtycounuIN
e ADNSSUISEUSDINDVIUDSY
¢ ynnaKSDUKELISTUSNCDVIS
e 355U Feedback ua:>an>wmonin
e ATUAIND:FVCDIAAIULA:DVANS

©2026 KCT Academy

KCT ACADEMY | KCTATHAILAND.COM



Framework

KCT ACADEMY

COURSE 27

nae:msUsudua:msissusnaaadso

ADAPTABILITY & LIFELONG LEARNING

FRAMEWORK THEORY

KCT HUMAN

FORMATION

KCT ACADEMY

KCT RESILIENT LIFELONG LEARNER FORMATION FRAMEWORK
riesudioulRiHBry Ao wodo Woudonus:aumsal uanfiulodunaionisiivundan

CHARACTER

Wals dowou ua:SuAosou

il By o dolud
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STEWARDSHIP
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COURSE 27

RESILIENT
LIFELONG LEARNER

l-jl!uus}ﬁ'winutliud)

FORMATION PROCESS

Doyvuspudiivud

Anv:msUsudna:msissuiaaaadia

ADAPTABILITY & LIFELONG LEARNING

uenuenaudiudd
$3imlonassnu dolonasusu

iAol odwdudondoud

Souf noaov ua:lsu3E
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SUSTAIN & SHARE

Aol svnadede

wlngarwele » Walsdouf + naacvededlngn « WiulowWediusiu

FRAMEWORK TOOLS

KCT HUMAN FORMATION

o SEE REALITY

KCT ADAPTABILITY & LIFELONG LEARNING PRACTICAL TOOLKIT

mianﬂad)ﬂlﬁl!l!uutiunnmsll asavasunsoufio noasviSoud uazadwnisiivlo adwdodov

o IDENTIFY THE GAP

° REVIEW MINDSET

o EXPERIMENT & ADAPT
noasvuasuznningu

° SUSTAIN GROWTH

wumswdvuudavowate furi wiudef doo> mmmtoug handuf foedou adw3duna:dedenstoug
TOOLS TOOLS TOOLS TOOLS TOOLS
@ Change Reality Scan @ Learning Barvier Check @ Skill Gap Canvas @ Small Leamming Experiment @ Learning Mabit Plannes
@ Control-nfluence Map @ Tiigger-Emotion-Response @ Peisonal Leamming Agenda @ Learn-Tiy-Review-Adapt @ Support Neltwork Map
@ Fact-Assumplion Check @ Fized-to-Growth Relvaming @ Fecdback Refledtion Guide @ Anler Action Review @ 10-Day Learning Plan
FORMATMON QUTPUT FORMATION OUTPUT FORMATMOMN OUTPUT FORMATMON OQUTPUT FORMATION OUTPUT
voudunrwelv Walsuawioudoug Oilhsuowauwaisu FERLNET 1uloua:adwandl
L & N » \ VN

Hamulaywwmo: 30-DAY ADAPTABILITY & LIFELONG LEARNING PLAN — wiuiSsufua:ufudaswnewalv

wisndalild alverdveauforun s wlouw aedu udadved Touduandulosdiedaidon
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e WUNLIU

e KOKUNVIU
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e

e yUnaINSOU ESG uaWSuRQusoulASOMSWCUUNIDVANS

e MISDUSUIBS::1DaNVEUDIUDU 13U (09.00 u. - 16.00 u.) lagNISDUSUD:
US:N2uUAD&NISUSSENIUNOUNULAKANNIS nansquaummsnauua MSAN
Us:gndndusoINNISHNDUSY ADIWUNMEKSDNSENINEIUDvNUNISIALLA:
Us:zuiduwanmisantduviu (MuAIULIKUI:ED)

HLUOMVYNStUNISDUSY |

( nqu@ 30:ugda 70 ) CNYNDAADIWSIKWIUIDUSY
ussne: pidousulawnlu “Ddaousou”
fionssundus:auAIbAQ: 1Wolku “mMwAdaou” uINdodu
doghv/nsaifnuUs:NdU:  51ASKAIWDLINIDIRIBLANIWOMS
MSEWNAANY:  Us:gnAals

e MsdauuuNBsULUUMSISYUSULUURNIKDY (Adult Learning) ade38msusseng
ADUANUNMISURQUAO UUMSUSSENEULUUIRRINIUUUNdUAUENAIONISDUSUNS
doUs:iGuAmnuwalkRiZauldtdAduAa uanwasuds:aumsad Daousoutu
msuaavAduAatiuta:tiaud IwatRtianUNDLUDKIDE1OUADSY LLa:
awsaunlUds=gnatslianun

e omwovlusunsudnomsussanslrAoug, MsHnUuams (Work Shop),
nscdAnuLa:aniuNMsaionany (Case Study and Simulation) ua: msunauo
(Present) MIANISISEUS 1AQLINTDADEADIDVDEIVUNDSD
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KCT ACADEMY LEARNING STYLES
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- - - Practise doing learn
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Auditory
Visual ® e :
Griphs One-on-one Observation
lllustration Conversations and reflection
Power point Pndmts.
T Group Discussions .
w' "m“" Videos Forming abstract concepts
Artcles B #geeiptions and model building

testing in new
situations

Kinesthetic

Hand -on | Walking | Role-playing
Activity | Meeting | Note-taking

EXPERIENTIAL
LEARNING

Learning styles

+ misduuunidsunuumsiBeusiuugiked (Adult Learning) A2838MsUSSEI8ADUARUNISURUG IGUNSUSSENY
nulRIgduuunidugugnalvnisausunisavus:duAniuiwalRWiseuldldnowAa nanilasuds:aunisad
gdousoufunisiaavanuAaiRuia:udlidua walkinanNuIN RIdoK1281vINR3Y Ila: awisaulluus:yndlsianun

« 1UoK1waLIUsINSUTNVNNSUSSENETRADIUS wSou VDO US:Naun1susseny, NoNSSUNGUNISS:auAIUAQ
(Brainstorming) , MSANURUANS (Work Shop), nstufinunazaniunisnivnaav (Case Study and Simulation)
llaz NSUNIAUD (Present) MfRNNSISEUS ITQAADIUEUNAUIU II3:aWNSOITIRAIETIIDV0EINDZD
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KCT ACADEMY

“Our vision iIs to deliver quality, innovative HR
programs & training courses that inspire
people to reach their full potential for success”

KNOWLEDGE CASTLE TRAINING CO.,LTD. (HEAD OFFICE)
usyn Tujtaad Aatda tnsutv Aa (A runviulkey)
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