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Futures Thinking & Strategic Foresight

KanMsSua:lKQHa
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Understanding Futures Thinkin
Module 1 9 9
. ’ e ADWUANCVS:KI1V Forecasting ua: Foresight
* MSAQLBYDUIAONUNISDIVIUNUNAYNS

e Miss:yUs:lGupuNAONDWaciDDVANS

Environmental Scanning
Module 2

e NMISILAS1:KUDYINMEUDNODY PESTEL

v * MSAUK Trends, Drivers of Change ua: Weak Signals

e NMisUs:luWans:nuua:zs:aunAUlULUUDU

Scenario Planning

Module 3 e mismkua Critical Uncertainties

v e NMISaASIVNMWDOUIACQNIVLIADNADY Scenario Matrix

e MS3ASEAlDME ADIWLFYY LazWaNS:NUCIDSSAD

Strategic Foresight into Action

Module 4 e NMsMKuUQ Strategic Options

v e M8 Backcasting twod>10uusnvoInauIAagUoouu
[ ]

n1ss:y Early Warning Indicators

e nmsvani Future Readiness Action Plan
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Workshop Future Scenario Challenge

e RINDUSUIIASKRILUSTUUADIDWAsULUAYSSADIUSN 3-5 U a51v
mMwounAa 4 dnumsad ua:panuuunagnsnauisasudonu
auAaNLANcvAU

e ASovijoAldsSu: PESTEL Scan, Trend & Impact Matrix, Scenario

Matrix ua: Strategic Backcasting Canvas

e JUNSsauDVDUNACDENVITIUS:UU StAS1:kADWTULUUDU LazlOSey

nagnsigosnidoevinana

COURSE ﬁnu:msuauammua:msﬁmz‘sunaqné Ll
22 Futures Thinking & Strategic Foresight i

“JiAs1KuUsluU dS0MWaUIAC UAHOSEUNAUNSITUSN”  dwsvanaciudeundas

« ranuidhipaulunduauuavaunn

M * LENAXIUNONG Forecasting vs. Foresight

EXPLORE
THE FUTURE

iloyuuasoumo

&

» as:ktnfivlomanazauiimeluauina

- + Sinswerilodacdon PESTEL
@ * FiuK Trends, Drivers of Change
SCAN 1a: Weak Signals
| THE ENVIRONMENT e e sy v e

o fKuOLRUUROGMS —
o dSodrduanudidnguaslasons @

o GomudnynnumsiEuuan .
e T TAKE ACTION
L] SUNSUNS2E TROILDY i & MONITOR
andariuastnomu

FUTURES
THINKING

E u@vaunnn
INamKuanagns

s symwdEaniBonagns o nuoUsauaniuivutiuauidin
» [ Backeasting innaunnnglagiu o aswannindanaakaeslivy

» rimu Early Warning Indicators DEVELOP « Siastrlama anutde uaHansnu
» S0 Action Plan MSiRaurowou STR.RTEGIC 0_PT|UN.5 FU“{RE SCENARIOS -
riruauuanoBnagng AETONIWDLIAG
nEon

OUTCOME

wadwsiaiaxiv
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Creative Thinking & Innovation Skills

KanMsSua:lKQHa

nMisasivusanssuluTaSuAUPINAIUAQTKUIWYVDEIVIGED LCISUDIN
msuavtiulouminalomanintum WhoAIWADYMSUDVRIZVIU §510
n1oLdon ua:naavuudAanauUUnlUlBOsSY Kangasdiduns:udounisAQ

as1vassANIBoUTLAUNSASIVNAGWSNIVSSAD
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Creative & Innovation Mindset

e ADWUANCIIVS:KIIDY Creativity ua: Innovation
e pudssacdonmsAQasvassn

e mswWasuUoyrkidulonma

Discover Opportunities
* MSWNIDADIWADYNISUDVINAIUANIBOIU
e MsAUKI Pain Points ua: Unmet Needs

e msAvAIMU How Might We (HMW)

Generate & Select Ideas
e nAUA Brainstorming wa: SCAMPER

e Divergent Thinking ua: Convergent Thinking

e MsAQLADNUUDAQQADY Impact—Feasibility Matrix

Prototype & Experiment

¢ NMISASIVAULUUDEILVE

¢ MsfMKUQAULATIURGDYNAEDU
¢ Nisnaaovua:Su Feedback

e misUsuUsvouudAanaulhuigoso

©2026 KCT Academy
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Workshop: Innovation Sprint Challenge

e AuRSuUlasuToNgDINTYKINISIIVIUKSDANA ARVAUKITDME aS1vUUdAQ

AQLADNILUONIY WeuUNAULUU wasuntduowanisnaaoviuovdu

¢ Problem-to-Opportunity Canvas, SCAMPER Worksheet, Idea Selection

Matrix wa: Experiment Canvas

e FWISAlBNS:UDUNISAQASIVESSAIWDDDNILUULUDNMIVIKL NQaoYv ua:weuullk

{antuAAtTUIBTADSY

ANU:NMSAQasIvASSALazUIONSSY
Creative Thinking & Innovation Skills
“Auriloma sonuUUILUIAQ 1A=NOAdVAUNUUINOISIVANIAT"

« rhAnuhtadls/anAuasusun
+ AUk Pain Points ua: Unmet Needs

o dodimuiBoasTodsse (How Might We)
.,-_\.
ounumsiiulenso |

o fnunukERSNNSIARITEi
UsailuRaA:aS0HANS:NY
dosoaluuianssufiduiu

L« (Binademss:aunnuRn
= nusAnfsanKaw Ibonsau
» dosoauaswauraiulmby

CREATIVE
THINKING &
INNOVATION
Aodw adwonnh

o WounduuuUaETISIaIS) = :
drvisandon « UsaiuwuAndoonmr

+ nodaufugls/nguithkuny (Impact - Feasibility)
& 35U Feedback uazUusulse PROTOTYPE SELECT & DESIGN *  JaNUUUILDMTUAGUILL

e Pl & EXPERIMENT ey .
¢ SinseHHadwiuaanuilulula i Aoidaniazaaniuy & JWURUNISNBAZVTTNIL
B2
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Digital & Data Literacy for the Future

KanMsSua:lKQHa

inAlulagiddna Joya ua: Al Junuincdonmsniiviuta:NMsaaduld
vINTu ucnstdinAlulagognvbus:ansmws0udovoFuADIULTNTD
Jaya MsasdvaouAULNBDiio Mmsas:KUundvdosna ua:Anusu
RavDUCioWadws nangasduyvtRRNISouauIsntddayaua: Al aluauu

MisMvIuDENVIKU:AU TagTlijazlag>v1stunUUDYUYUE
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AWDUSUD:aNuIsatiowugu Digital
& Data Literacy 3iAs1:Kua:Gnou
Joya 13 Al aduayunisniioiu asdd
dounDIUNCDYYDVWAAWS Laaadu
tolagMibofivosysssuLazADIY
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Digital & Data Literacy Foundations

Module 1
e ADWEAtYUDVYNNU:AdNAaluouIAQ
v o Us:iNNUa:uknavnuiuovdolya

e Data Quality ua:A>wwuidatiouavdoya

Data-Driven Thinking
Module 2

e MsAvAMMUnDuSIAS1KTDYA

v e Mso1utazGADIUMSIV NSIW ua: Dashboard

* NMSUYNUDLADDSY dUUATIU ua:zUDasy

e MstdUpyalwaauuayunsaaduild

Al for Work & Decision Support

Module 3 e ADWAEWNSOUA:UDOINQUDY Generative Al

v e KanMsLyu Prompt ogvotdus:uu

e MsiZ Al 31As1:KA dsU ua:asionolaon

¢ NMsasdpadUTDRaWaIaUA:ANULNEDEDUDY Al Output

Responsible Digital & Al Use

Module 4 e DSysssuUllazANUSURNQBDUIUNISIS Al

v o AdWLudduddua:msSnuiAdIWAUYDVTIDYA

e Msas:KUNGY Bias ua:AwIdsvoin Al

e Msid Human Judgment naudadutoua:unlUUua

©2026 KCT Academy
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Workshop: Data & Al Decision Challenge

e Fissulasusadoyata:aniunisninisiiviu tBinsovijoadNnanso Al 1Wo
S1AS1:KUCUKY d$10N1VIE&DN AsdddounWaaws uazunlduadoldauniu=NdKran

Jiuaduauu

¢ Data Quality Checklist, Structured Al Prompt Canvas, Al Output

Verification Checklist ua: Responsible Al Decision Canvas

e PiSguausndoarsua:moiusounuogivwald dansAudaugoladdu uas

uaavwnanssuidviasuauEvtometuiu

T | nnu:adnauanisiddoyawaaunna
24 Digital & Data Literacy for the Future

“lainalulagua:vayaacnoldsoisiuryiu ua:sudavsau”

UNDERSTAND \
SICS

fiinia

tihtalanddriaua:ununuavdaya
Sonuszinnuasuraudaya
as:kUnfugumwia:nnuBatio
« undoyauss Al IUlETumsinwogo
& JdnUBLIMmOUEUUSmIL

* aSwwadwsIESoHaWauUssssY
* datongdmsarnadododu

dormuriauSiasTAboya
dwasfinnunsw/msme
uendoifioato auwdigu uaioasy
Bfayaaduayumsdodula

& & & @

DATA & Al
LITERACY

Tgdoyaua: Al
wamsdoauls
atholivBusssy

+ flefiornuuduiuanoulacods « ihlonouaunsnua:doduiouoo Al
« Suhiuaowundmuaontoon Al » oy Prompt odoilus:=uy
» doduladumsmunnusoouyud RESPONSIELE USE Al ® [ Al toeSunsw 35U sacaswnmoihon

» OondnoSusssunaANUSUROLOU }g ETHICAL USE ‘EFFE VELY « nsyodouHAdwstowhiUla
- L -

OUTCOME

HWadwsfinando
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UAtAINUSURQUDUCDIVAU

Sustainability & Social Responsibility

KanMsSua:lKQHa

nsasivacuANossiooludavmiviionans:nucioyidaoulddou
1Fo JoAU uazdvudadou KangastwauiAdwauIsoluMmsiBoule
wudAa ESG uazsssunuianumsaaduloua:znisiiviudso tWalkynains

FuisnasowaawsnsuRasouuagodiu
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WLUIDUSUD:EIUISNDSUIgKANNIS
Sustainability ua: ESG 3iAs1:KWans:nuU
ciorddoulddoulds Us:zlijuniolaon
2ENVSUNQBDU La:NMKUQLUDNIVASIV

AtUADEIVEVEU
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Module 1 Understanding Sustainability & ESG

. ’ * ADWHKNYUDYL Sustainability ua: ESG

e ADWAUWUSS:H310AIUSVEUNUNAMSANTUSSAD

*  UNUINUDYUAAINSCIDAIUSUNQUDUUDVDVANS

Stakeholder & Impact Analysis
Module 2

e mss:uriddouladoulds

v * MS3IASIANANS:NUAIULASUZND §VAU Ua:Foudadou

L] ﬂ‘lSUS:lL_JuNaﬂS:nUS:8:§UIla:S:H:S1D

Responsible Decision Making

Module 3 e MSsAQJUDUUKANDSYSSSUUASSSUIALIA

v * Ms3LAS1K Trade-offs s:rk310AuNU wads:losy wazwans:nu

e NMIswoistunAWuUsssuLazAUIUSOla

Sustainable Value Creation
Module 4

e MsAuUMTDMAASIVATUAIDENVTVEU
v * MSo2NUUULUDINVUSUUSOLLIU

* MsSMKUQIBIaUA:UWUURUANMS

©2026 KCT Academy
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Workshop: Sustainability Decision Challenge

e ShaovamumsaifovAnsdavdadutometadosinadiudunu NSWeINSs La:
wans:NucaRtNuYDY TagtRRIZuUUS:LITUNMYIdDNUathigusLUDMYESID

AtUAASOEU

¢ ESG Impact Canvas, Stakeholder Impact Matrix ua: Sustainability

Action Plan

o awrsathKanAMUgvdulta=AUSURQBDUCDIVAUTUIBIUNISAaSUlDLA:

UsuUsvnisrioiuldogokui:auy

TUER | Anvzmiswauunagwdviuuazanusurasaudadvny
Sustainability & Social Responsibility

“ldou ESG ua=msdodulo iwaaswaruailissiouazavau”

« At Sustainability ua: ESG
o HaulooiuuBunuavssiionadonu
« IRuuNNsavaualuavdins

« huHugrmsufjis

o G0mURaIwSIAHANS:NU
+ Usulsvathucioion

o Hoasuzainmsiizusiu
fianeioo

N o sydduldanide (Stakeholders)
* SiAskAHans:nUiWIASUTID
oAy uazdoudodou

o Ussluioransnusgduna:s:eon

E
'y -
o Auslamalumsusulsonu : su  Wsanmuidandoyuuao ESG
» fimuodtsoua:thnune CREATE o 5iAsEH Trade-offs vandunu
« aanuUUURUUGOGMS ACTION PLAN MAKE RESPONSIBLE waus:Towd ua:Hans:=nu
Agaandaviuusunavdns e DECISIONS ) » Dondnsssunfiuialasusssy .
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Global & Cross-Cultural Collaboration

KanMsSua:lKQHa

msrivusounuFauRAIWLANcOAUMUBT Scuusssu 58AQ ua:
sUuuumsimu sdudiovoAgAUITNTD Msdoaisitkui:ay uas
ADWaWISOluMsasivAUIDOD KandasdyjowauuiAuaIUISH

tunisus:=aiundJuancnvuaasivnaawssoOunu
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WLINDUSUD:ENISOAS:KUNTivADIULAN

cquf:a\?_n dhvmvo3cuusssy UsusUuuumsdoans
MSISYUS c . r N
| v VOMSADIWIDAAIALAADU Ua:dS1v
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og1o0Us:=gnsNw
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Understanding Cultural Differences

Module 1 e ADUKUNYUDVICUUSSSUTUUSUNNISHIVIU

v e ADWUANChYAUMTYULA:WOANSSU

e Msas:kUNfivoAALA:NISIKUISOU

Cross-Cultural Communication

Module 2 y F '
° §Uuuumsaamsnucmcn\)nu

v e Direct ua: Indirect Communication

e NMISWola:QsdodoUANULTNTDSOUNU

Building Trust Across Cultures

Module 3 e MsasivANUBOVIDIUAVADTADIUKAINKAEY

v i ﬂ'\SUgl‘ﬂSﬂD'\UﬂTOHj_Dﬁ:llC]ﬂCiTD

e NMISOQNMISADIJINDRQLA=ADUTQUED

Global Collaboration in Action
Module 4

e MisMKualUIKUIgLa:UNUINSJOUNU

v e misUs:zaruviutunucvus:tnArSaNuNIvina

e MsdasivvoanaviunNisniviusdOUNU

©2026 KCT Academy
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Workshop: Global Team Collaboration Simulation

e Shaovmsrhusounus:k3wAUDINKa1eUs:INA TasEsudoodoans 1os

SamsA>wuanciv tasounuussalthkugmelddasinanmkua

e Cultural Awareness Map, Cross-Cultural Communication Checklist ua:

Global Team Working Agreement

e Jwsndoaisua:iviusdcunurAucIvICUUSSSUIADEIVIKUN:EU aaAIULNTD

Aa1aLAADU uaasoAuSuiioRbUs-3NSmMw

AnyMsivusIuAURdudvIuusssuta:s:aulan
Global & Cross-Cultural Collaboration
“enlaAuIanciv doaisua=saudofuoewbus=ansnw”

o asskinfiviidou Anuila na:wafinssu

:a% Anandmriu
\ * HAUSULALMSWATILKAINKANY

UNDERSTAND

: CULTURES gl ananbinasnIsIsunsIy
o MUMUUnNEBRNST LS = e et )"
s U Feedback aewilolo 11 -
* USuUgouunmunmsdaans g QD h . u‘g;@]umn“;iamgmw
& & 10D Direct / Indirect
okt 0 .. R, COMMUNICATE Fekini
i iy : i e s LML * OsyasuRmuiiua:an

GLOBAL

3 AnUAaIAZaU
- COLLABORATI

* riwuohiune unun uas3sms i

: s T usKsANUmanrFoRuancdo
e Tianumankmuadouufolt

FomsanudhivRouannudondn

» Ussnuvulufiucnous:na COLLABORATE BUILD TRUST e _
wafumulna FOR RESULTS & RELATIONSHIPS . as1waqn_anua:amusssu
o soufuuAdnyrua:aououHadws ik msrihwusaufiu

A wEWUS
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Adaptability & Lifelong Learning

KanMsSuaztnana

miswaguudavagivsoaldartiunainsdovidoudaolsy nunouss
AQUa:WOAaNSSULGU LLa:WCUUNADIWENUISNRENVCIDLUDY KandasUyv

wauunnnuy:MsUsuad MsisgusonNUs:aumsal ua:Nisasivunu

wouulauwv twotkaiuisatdGulaliuwsounuadiudaguudav
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WLUDUSUD:EIUISOSLASIEANANSENUUDY

qus:awi mswWasuudav Us:tigusov31vaiunnu:
—l [ ™
n1SlSUU§ tBns:uouns Learn—Unlearn—Relearn

v Ha:odNUUUUWUMSISgUSIa:UsSucinoe v
ciotdiov

_( | il -
cus A 20| 2122/
’ E--.E

, 4
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Understanding Change & Adaptability

Module 1 _ )
e mistdaguudaviulannisniviu
v e Uodundowacioadiuaiuisalumsusudd
e MsWcuuRAUAGRasuNMsIUasULUav
Learn, Unlearn & Relearn
Module 2

e MistSyusdolnogviithnune

v * MISNUNDUADULBDUA:3SNMISNIVIULGY

* MSWCUUIADIEINSOIUMSISYUSAD8QULDY

Learning through Experience
Module 3 e MsiSgusoINAdIAISOUA:ADIWRAWAIQ
v e LNnAUA Reflection ua: After Action Review
* msnaaovua:su Feedback

e mswaguuniBaulduwnanssulku

Personal Learning Roadmap
Module 4 e Ms3LAs1:k Future Skill Gaps
v e msmkualdinungmswaunauv

* MsoDNUUULWULISYUS 30-90 Su

e NmMisdamunauta=usSulnwuagIvciollno

©2026 KCT Academy
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Workshop: Future Skills & Adaptability Challenge

e Srapvanmumsainsduuvumundoinaluladidaguudav HIsgudooUs:Lounnu:

AU USunuomomsrhoiu uassarmuwumsidousiwalassunuwsou

e Future Skills Gap Matrix, Learn—Unlearn—Relearn Canvas ua: Personal

Learning Roadmap

e Fwsadsuddconmisidaguudav 1Sgusonus:aumsal LazweuunQuUIDYDEND

codiovidagvidus:uu

nnu:msUSuduazmsisgusnaaadda
Adaptability & Lifelong Learning

P bt e - . f i St
ISEJU§§|J?HU Usueiacanisidasunuan uazweuuioulovaE1o6iallan

» whilouunllunasnans:nusaomsi/dsunlas

o ulamanazanuiimeiuou

= iataua:usuyuuaodaanuliuiuay

o fsuaithromsSous (2}

s suyfinusfidaodion -

*  DINUUULHUMSIELUS
30-90 3u ’

o GacnuAuioKE
na=asneadwsndofiu

o s:ydoinsiEoud SofinosiEn
uazzhfidaousu

o (Dnsuuufouasagnisik

o VinAnuaLsalumsSouS
azenuae

LIFELONG

LEARNING
g USuda e ‘
2 iealivlodeodoilo
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FORM FOR THE FUTURE — LEARNING JOURNEY

1. ANTICIPATE THE FUTURE

Course 22 — Futures Thinking & Strategic Foresight
povLUDTUULAIASYUSUDUNAQ

2. CREATE & USE TECHNOLOGY WISELY

Course 23 — Creative Thinking & Innovation Skills
Course 24 — Digital & Data Literacy for the Future
dasoudanssuuaztsvoyanu Al oghvSulasou

3. CREATE RESPONSIBLE & SHARED VALUE

Course 25 — Sustainability & Social Responsibility
Course 26 — Global & Cross-Cultural Collaboration
a$10AUADENVIVEUNLASOUTDTIVAILLANCITD

4. CONTINUE TO ADAPT & GROW

Course 27 — Adaptability & Lifelong Learning
1Byug USudd uaziaulapghocialiion

FUTURE-READY - RESPONSIBLE - ADAPTIVE
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Concepts & Practical Tools 20%
Case Analysis & Discussion 20%
Workshop, Games & Simulation 45%
Reflection & Action Planning 15%
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KCT ACADEMY LEARNING STYLES

-4 ---------. Lecture
..... '-t: ------- Reading
N .. Audiovisual
- Demonstration

- Discussion

Read to
- Practise doing learn

--------- Teach others

Auditory
Visual ® ° .
Graphs One-on-one Observation
lUustration Conversations and reflection
Power point POdcastS_ . :
Plcture Group Discussions .
Video Videos | Forming abstract concepts
Artcles R Teseniations and model building

' testing in new

1 situations
Kinesthetic
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Activity Meeting | Mote-taking EXPERIENTIAL

LEARNING

Learning styles
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(Brainstorming) , MsWNUAUANS (Work Shop), nstufinuia:aniunisaisnaow (Case Study and Simulation)
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“Our vision is to deliver quality, innovative HR
programs & training courses that inspire
people to reach their full potential for success”

KNOWLEDGE CASTLE TRAINING CO..LTD. (HEAD OFFICE)
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