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Becoming a Valued Team Member
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Module 1 Understanding My Role in the Team
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Adaptability & Team Mindset
Module 2
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Effective Teamwork
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Contributing to Team Success
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Becoming a Value-Creating Colleague
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Professional Mindset & Value Creation
Module 1
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Quality & Reliability
Module 2

. ﬂ']Sﬁ']HUOU']C]SQ']UF]fUﬂ']W\)']U

v e NISUSKISADWAAQKIVLa:SNLALU

* MISAVUDULIUDEIVYNADVUAASOLIAN

Supporting Others
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Continuous Value Improvement
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Systems Thinking for Complex Problems
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Understanding Team Trust
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Growing into Leadership
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From Individual Contributor to Leader
Module 1
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Module 2
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Thinking & Acting as a Leader
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Ownership & Accountability for Results
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Ownership for Results
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Developing Others & Coaching Skills
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Leader as People Developer
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Foundations of Team Leadership

Module 1
e ununucipUs:ansnwuovnu
v e DVAUS:NDUUDYAUADUS:ENSNW
e Msdsiv Shared Purpose ua: Shared Goals
Team Alignment & Collaboration
Module 2

* MISMKUQUNUINULA:ADIUSURNQBDU

v e MsdasivAWNbuaioaNavsouniu

e MISdVLEASUNISNIVIUTIVUNUINLATKUDYVIU

Conflict Management & Team Unity

Module 3 * MSNDANKQUDLADIITAUED

v e LNATAYQNMSADIULKUCNIVDENIVASIVASSA

e NMISAs1VAUIIDVDUAADIUSIULD

Leading Team Performance

Module 4 e NMisAamuitdinuiguazAIUNMOKUNUDVAY

v e NSa$IvAIUSURQBDUSIUNU
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19 Team Leadership & Unity Building
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Understanding Stewardship

Module 1
* ADWKWIEUDY Stewardship tuunuINPUn
v e ADWAUWUSS:KDI10 Authority, Responsibility ua: Trust
e MSUSKISIWoUS:TosUS:g:810UDVDVANS
Responsible Resource Management
Module 2

* MSUSKISLDAT VUUS:UITU LAzNSWEINS

v e MsvaarauAdIATY

e MSIBNSWEINSDENVAUALA:IKUIEU

Trust-Based Management

Module 3 e A WIUsSYldLa:AIUSUNQBDUIUNISUSKIS

v * NMISUDUKUIYLIUWSDUUDULUALA:ADIUAIAKID

* MsdasvauqQas:nd1v Empowerment fu Accountability

Ethical Judgment & Stewardship Practice

Module 4 e MisUSs:LTUWANS:NUCIDRLAEDTDD
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From Leading People to Developing Leaders

*  ADIWLANCIIVSIKITVNISUSKISAUNUMSAS10RUN
e wudAQ Leadership Multiplication

e MISASIVADIWEINSOUDVDVANSIUNISWCUUNIWUN

Identifying & Developing Future Leaders
e MSUS:LOUANEMWLA:ADIUWSDUYDVUAAINS
e msmKua Leadership Development Needs

o msasiwlomalduudrHiuvuAmMne

Entrustment & Leadership Development
e NMISUDUKUIZADILSUNQBDUMIUS:AUADIUWSDL
e mst3 Coaching, Mentoring ua: Feedback

e MsAaMUWUUINISILAIWUADIWTIDIVDDEVIKIUN:EU

Leadership Legacy & Sustainability
* MstgnoaAdUSUa:US:auMSstU

e msaswgdunaaunuindiAcy

e MsoonuuU Leadership Multiplication Plan

e MISASIVICUUSSSUWCUUNAUAWCUUINAUASUCGDTA
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o J 1

e Build Your Leadership Legacy — oonuuuunuwcyuiguisuciaiu

lags:yynanstng Us:aunmstundovldsu misauuayu uaz:

KAaNIIUADIIWSDU

e HiSyuasawauuguisucolUogous:uu asolomalaulaniu

ADIUSUNQBDU Lla:dvuciondIug ATUAT LLa:ADIUEINISOAIUNID:RLN

tKiiaA>UcDLtiDY
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Leadership Multiplication & Legacy Building
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Kangastlu Experiential Learning lagidNonssudiaovaniuniscd msiln
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Leadership Concepts & Tools 20%
Case Analysis & Group Discussion 20%
Leadership Games, Workshop &

Sacership P 45%
Simulation
Reflection & Action Planning 15%

nnkangasiindovlindmnsuthnduluidosy 1u Team Contribution
Canvas, Trust Building Checklist, Leadership Readiness Assessment,
Ownership Action Plan, Coaching Conversation Planner, Team
Alignment Canvas, Stewardship Decision Matrix wa: Leadership

Multiplication Plan
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SOUSOUKANTIUDINADIUNISOUDSONDUDUSY StKI10DUSY Uazhavousy 30—
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Leadership Competence | Character & Accountability | Wisdom &

Judgment | Trustworthiness & Entrustment
MsUs:IUTA2SWOIStUILWeVRISsUTAIWSISoVMD:FULWUGULIRTTO ud
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TRACK 3: FORM LEADERS — ownmstJuaunaniundacus gmstdurthiu
3210t uazasogusucinlu

©2026 KCT Academy

KCT ACADEMY | KCTATHAILAND.COM



© 2026 KCT Academy

KCT ACADEMY LEARNING STYLES

-
‘:%f-:‘.. y
S . Lecture '
10% o == --- focon-c Reading
| . Audiovisual
- - -- Demonstration
- -- Discussion

- --- Practise doing

--------- Teach others

) Auditory
Visual .

One-on-one Observation

Graphs 4 5

Ilustration ‘C’::::;;m'o"s and reflection

P i |

p;:::uil;pom‘t Group Discussions .

Video Videos | Forming abstract concepts
Artcles B Pressntations and model building

testing in new
situations

Kinesthetic

Han.d.-onl Wa!ki.r\g Rola-play.ring
Activity | Meeting | Note-taking EXPERIENTIAL

LEARNING

Learning styles

- MsduuunldsuuunsiBeusiuuRikey (Adult Learning) G2835MsUSSE18AUANUNISURUG IGUNISUSSENE
nuulRWinduuunidugugnalvmsausumsavdsaduAtnvwalkRiseuldlfdnduAa lanivasuds:aunmsed
GdousoulunisiaavaniuAaiRuna:uiaua mafRINaAUIN RIToK1E10INRSEY a: awsathludsendfslanun

- 1Uar1waLIUsINSUTNLANSUSSE18TRADILS WSl VDO Us:Naunsusseny, ADNSSUNGUNISS:auAIIUAQ

(Brainstorming) , MsWNUAUAMS (Work Shop), nstifinuiia:aniunisaidnasy (Case Study and Simulation)
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programs & training courses that inspire
people to reach their full potential for success”
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