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Foundations of Critical Thinking

Module 1 e ADWHKLIBLA:AWEIATYUDY Critical Thinking

v e ADWUANCVS:KI10 Fact, Opinion, Assumption ua:

Inference

o msAommuwarnA U DTayata:aouMsi

Evaluating Information & Evidence
Module 2

e MsQsdDPaDULKAVTDYALA:AULNSEDND

v ¢ NMSUS:HLTUADIULWEDWDLA:ADUIRYIUDVUDVKANTIU

* Msugnvoasuoonoindoyadauuauu

Identifying Bias & Reasoning Errors

Module 3 ¢ Cognitive Bias Awuupgtumsriviu

v o A WRaWAIlUMSTBIKAOWA

e INAUAQSIDEDUAUUATIULA:NUUDONIVLIEDN

Developing Sound Judgment

Module 4 e Msasivdoasuoindoyauazkaniu

v * MSUSILTUADIUEUIKQAUNAUDVUDLEUD

e Ms(B Critical Thinking noudaduto
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Foundations of Analytical Thinking

Module 1

e ADWHKUIgUDY Analytical Thinking ua: Systematic
v Thinking

e MmsugnUournioonluovAUs:Nou

* MSsYASs:UUTDYALWDAUUAUUNMISILASIEK

Problem Definition & Data Analysis
Module 2

e NmisMmuualoumirsdalou

v * MIS3LASIKEDVIIVS:KITD Actual NU Expected Performance

* MISDIWMUNDINS dllk(Q WazWans:Nu

Root Cause Analysis Tools

Module 3 e 1nAUA 5 Why Analysis

v ¢ Msi3 Fishbone Diagram S1As1:KUDSEAINYITDY

e Mst8 Tree Diagram uanus:tGudeyminginvldus:uu

Structured Analysis & Prioritization

Module 4 o msiBoulyvdoyaua:doAuwWU

v e msuUs:lduuazdaarauannadintg

¢ msasuwamsdiAsizAlWarnKuaLudMOANTUMS

©2026 KCT Academy

KCT ACADEMY | KCTATHAILAND.COM



IREA

KCT ACADEMY

Augausi nas WRLANEN WURA NS BT
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Understanding Systems Thinking
Module 1
* ADWKIYULA:KANNISUDY Systems Thinking
v *  ADIUUANCINIVSIKIIVMSAQLELLIFUNUNISAQLEVS:UU

* MsMKUQ System Boundary ua:ovAUS:NDUUDVS:UU

Understanding Interrelationships
Module 2

e NMISIOIASI:KADIUAUWUSS:KI10KUDEVIULAENS:UDUNS

v e mss:yUodundowans:nucanu

¢ MSI3 System Mapping 1WDUDYMWSIU

Cause—Effect & Feedback Loops

Module 3 * MS3IASIEKADIUAUWUSLEVIKALA:NA

v ¢ Reinforcing Loop ua: Balancing Loop

e MsMAMUINOWans:nUNLNadua’ (Time Delay)

Designing Systemic Solutions

Module 4 e MsAum Leverage Points

v ¢ MISUS:LTUWANS:NUNIDASVLULA:NIVDDU

e misoonuuuLudMvUiluAaaloymiBIta:nans-NUATUWOUS:a0A
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e System Mapping Challenge — JiAs1:AUUKITIUKUDEDIU d510
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Systems Thinking for Complex Problems WISELY

* MnuaUaUIWOUaVSs:UY (System Boundary)
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Define the Right Problem

e MsugndourioonNDINDINS
e MsMmKkuQ Problem Statement

e Misszywans:nuua:tdiruguovNMsuniy

Analyze Root Causes
* NISSOUSDULA:OSIDEDUTDYA
* MSAUMENKANLADED

* NMISASIDIDUAUUATUNDUASUAIAKA

Generate & Evaluate Solutions
e InAUAdSIVNIVIdGDONIUNISULAUUKN
e MsUs:LTUAULUUTUTIA wans:nu uazuoona

i mstz?:‘)msfmmfuléanuu:)m\)r‘imm:au

Implement, Review & Learn
e nisvam Action Plan

e MsMmKUaRSURQBDULA:ADBIQ

e NMisGaMmunalla:nuNduUuUNLsyu

e nmisUovnuUcyritnas
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e Solve the Real Problem — 5iAs1:Rnscifinunddoyaua:dosinia
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Foundations of Effective Decision Making

Module 1 ¢ DVAUS:NDUYDLMSAQIUTOATATUNMW

v e mismKkua Decision Objective

e Msouundoonauazoulutunisaadulo

Decision Criteria & Alternatives

Module 2 . ; _ .
e NMISNIKUALNEUNNISUS:LuNIvLaon

v e MSIKUIKUNAD WA IATYUDVLNTUN

e Msasomvdonnidaowduldla

Evaluating Options & Trade-offs

Module 3 e M8 Decision Matrix

v e mswWssuliou Cost, Benefit, Risk ua: Impact

e MIS3LAS1:Kavhdovuanilasulunisaaguld

Decision Execution & Review

Module 4 e MISL3DNMVIADNAKUIFU

v e MsdoaistnarWavoLMSsAQUD

e MsMKuauWUAILdUMSULazaamUnNa

* MSnUNJUAtUMWMSAQdUlD
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e Decision Matrix Challenge — 1USguingunividaonoINNsStUANW

DSV MKuALNoUA tRUIKUN ua:uitduatnawatunisaadulo

e NISHUAISOAQFUIDDENVTKANINTUA WSYULNgUNIVLIADNDEID

SDUOTU Lam:pSugkauavavmsaadutolasatou
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10 Effective Decision-Making Techniques WISELY
“Gucinaurt WssuRgunpidon uasdoduloassaudiu” AR

« fsuossiunisdadula

@5 » sciplhsunbna:sadnefidoons

e, + wrsandodfionasdauin
SET
UBJEFTWE i, e

« (hlUUfgE i LR wumihes .
« Gomusanuddio . : . o AonToEeniFranKa
« WyEAnRLRiullis

* NUNUHAAWSEAUNSEIU

Wawnnnlunsdoduls EEHER#.TE = lUdomoSantiataltaud
adadolU OPTIONS Sty
BETTER
DECISIONS i
doduloatmsoud 9

i+ iFenmoEendmsucauiao » MAunnTnsUs0u
« fuoRHUGWdUNS 513 « TihwinarudAnoonnoa
s Homsmguamsdoduls DECIDE EVALUATE « Sinswridad dodia
Tisifieodioninlo &PLAN & COMPARE uazHans:nU (Cost, Benefit, Risk, §
Ll 3 ML RS R S AT T |mpa:1_:| -

- . : . o - 3

/ SET "' GENERATE : EVALIATE DECIDE ‘ IMPLEMENT

.::nn:r'm: OPTIONS 3 O acoweare D) '.' & PLAN ; =7 L REVIEW
aonrakan bl e Fotn i ETTNT

©2026 KCT Academy

KCT ACADEMY | KCTATHAILAND.COM




| @O )5 2ol4

GCGOU |;}§;
11 nnu:Nsaadutometanuldsv
uwa:Amuivudusu

Decision Making under Risk & Uncertainty

KanMsSua:KQHa

msaadutourvaniunmsadliaisasatkiddoyansundula 1oy
Lwrlloddosnadiudal ADWIEYY wazwans:nufodLiadu
nangasdyowauunAuauIsntums3tAs1RanIuMsadngA T
wdupu Us:lOuAdULEsY a$1oMvldon ua:aadulpogvsoundume

(ddpyaua:nswensnoina

© 2026 KCT Academy

KCT ACADEMY | KCTATHAILAND.COM



©2026 KCT Academy

Saqus:avea
msisous

N’

IRl

KCT ACADEMY

Augausi nas WRLANEN WURA NG BT

\WolKkWIdhausuauIsndun
anunisainidacwidgvuano Ty
wduou Us:liuwans:nuAoDLiadu
S1AS1EKENIUNISUDIaDY asldon
LudMvuadumsmutadoonaldogno

12| VANGIY)

KCT ACADEMY | KCTATHAILAND.COM



IREA

KCT ACADEMY

F_Illiii'lllﬁ.l nas Wammnan T IS il

Understanding Risk & Uncertainty

Module 1
e ADWUANCIIVS:KIIV Risk ua: Uncertainty
v o msdadulometddoyanliauysai
e mss:yavuaguua:Uodunliudusu
Risk Assessment
Module 2

e Mss:uALFYVALNYDITDVNUNISAQFUTD

v e MisUs:ouloMatnauazs:QuWNans:nuU

e MsS Risk Matrix tWodaarduadudAcy

Scenario-Based Decision Making

Module 3 e Msasvamumsainividaoan

v * NIS3LAS1:K Best Case, Base Case ua: Worst Case

e MisUs:lDuwaawslla:nans:nuMYIAaOIuNISIcv

Making Decisions under Constraints

Module 4 e msmKkuatdouluidavdaduloriui

v e msvam Contingency Plan

e msmKua Trigger d&wmSununourSoUSumsaadulo

* MSISgUSOINWANISAQdUld
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e Decision under Pressure Simulation — D1aovaniunisaundoua

v
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THINK & ACT WISELY — DEVELOPMENT PATHWAY
FOUNDATION OF THINKING

6. Critical Thinking & Sound Judgment

7. Analytical & Systematic Thinking

UNDERSTAND & SOLVE

8. Systems Thinking for Complex Problems

9. Systematic & Wisdom-Based Problem Solving
DECIDE WISELY

10. Effective Decision-Making Techniques

11. Decision Making under Risk & Uncertainty
COMMUNICATE & BUILD TRUST

12. Trust-Building Communication Skills

SOUND JUDGMENT - BETTER DECISIONS - TRUSTWORTHY ACTION
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10% o == --- focon-c Reading
| . Audiovisual
- - -- Demonstration
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- --- Practise doing

--------- Teach others

) Auditory
Visual .

One-on-one Observation

Graphs 4 5

Ilustration ‘C’::::;;m'o"s and reflection

P i |

p;:::uil;pom‘t Group Discussions .

Video Videos | Forming abstract concepts
Artcles B Pressntations and model building

testing in new
situations

Kinesthetic

Han.d.-onl Wa!ki.r\g Rola-play.ring
Activity | Meeting | Note-taking EXPERIENTIAL

LEARNING

Learning styles
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