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nouomsiWnausu DAY 1] 09:00-16:30

Understand the Business & Diagnose the People Issues KCT ACADEMY
DINMISSUAUDAIU HR dgmistdhtolongdssioua:3tnas1hdoymingoidus:uu

Session Time Detail ( Course )

Opening: The Role of HRBP 2026-2027
¢ nunduunuin HRBP 91n HR support gmstdufAaniossio
1 09:00-09:30 * ADWAIOKIVUDY Business Leader o HRBP 1a:unpuUluaAUSURQBDURADS
asoacu
Workshop & Worksheet: HRBP Role Check

Module 1: Business Acumen for HRBP
* 1oAFNY Nagns Business Model anm s191d dunu misatduviu ua:
2 09:30-10:30 A wEsLAATY
* s:y Business Drivers ua:Us:1&ui HRBP diovidntonausv People Agenda
Workshop & Worksheet: Business Understanding Worksheet

Module 2: From Business Priorities to People Priorities

* Bouthkuessionu Workforce, Capability, Leadership, Organization
ua: Culture

* 35ad1du People Priorities OUWANS:NUCIDSSAD ADIULSVADU LA:ADIIWSD
UDVDVANS

Workshop & Worksheet: Business & People Priorities Worksheet

3 10:45-12:00

Module 3: HRBP Diagnosis & Consulting Skills

* fruaUoymitkdanauldon HR Solution La:leNDINISODNDINANKANRLADED

o WANUIBYSIASIKLND WIS LU People, Role, Manager, Process, Structure
ua: System

* s:ydoyaualiudTovAdDVISlUMSSTodsua:iKruamvIdon

Workshop & Worksheet: HRBP Diagnosis Worksheet

4 14:45-16:00

Module 4: People Data for Business Decisions
* 130N People Metrics AGUWUSHU Business Issue ta:nadwsAdooms
5 14:15-15:15 * dndwdoyaliiu Insight s:yUs:tGudiAny AWIELY ta:FoAdovdaduto
*  dsUdDAUWULA:UDLAUDTIANS:BUSIKSUMSKISDNUIUSKS
Workshop & Worksheet: People Data & Insight Worksheet

Module 5: Workforce & Skills Planning
* 51As1:K Workforce Demand, Current Capacity, Critical Roles ua: Skills A
ssNnAovMs
6 15:30-16:30 * sy Workforce/Skill Gaps ua:uusnocumswauln assm tndoughe néo
Jsuunuinviu
* rhruadrduacwdAtyua: Action A HRBP dovdulndousounu Business
Workshop & Worksheet: Workforce & Skills Planning Worksheet

Day 1 Takeaway: fiSguainsathlonguov Business Unit 31As1:Kl0U People Priorities wSoudoyatla:
Us:lGuNdovKI$onu Line Manager 1a
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nouomswWnausu DAY 2 | 09:00-16:30

Design People Solutions & Influence the Business KCT ACADEMY
Wasuwams31AsiKIkLOU People Solution ASTAD3O wSpUENS:AUMSIIIVIUAURUSKIS

Session Time Detail ( Course )

Module 6: Organization & Performance
¢ 3S1As1KUDYYAU Role Clarity, Accountability, Structure, Process ua: Decision
Making Aidwacdowaviu
1 09:00-10:15 e 1Bou Performance Issue U Manager Capability, Goal Setting, Feedback ua:s:uu
aduayumsrioiu
o rhruaUs:GuAndsLAtus:AuAU AU KEDS:UUDVANS
Workshop & Worksheet: Organization & Performance Review Worksheet

Module 7: Talent & Succession Planning

e sy Critical Roles ua:aowidsodiu Talent Aorons:nudandudaLliovupvgsio

e nundu Talent Criteria, Potential, Readiness ua: Succession Coverage agotlu
StUu

e mnua Development Priorities ua:msdamunciuwsauvavAudIAty

Workshop & Worksheet: Talent & Succession Review Worksheet

2 10:30-11:30

Module 8: Al for HRBP & Future of Work
o wWhtowans:nuuow Al CiBUNUINYIU 38/VIU La:ANU:RDVANSCDVIAZSHL

3 11:30-12:00 e SlAS1RLIUARDSWAULN USuns:uoums Kéooonuuundusoubos:KIwAuLa:inAlulag
e woistuUs:tGudiu Capability, Adoption, Quality ua: Responsible Use
Workshop & Worksheet: Job & Work Review Worksheet

Module 9: Executive Communication & Coaching

o 103uuUNauNUIBLAUENWTaeEUDIN Business Issue, Evidence uawans:nUuRGovMS
4 13:00-14:15 o WauuAnNUMsAvAMU MsWo Mmsasuus:adu ua:nMsmMmeyuUUDYDE1vaS10assA

e Undud Recommendation, Options ua: Trade-offs oghons:Bula:NiKawa

Workshop & Worksheet: Executive Conversation Worksheet

Module 10: Change & Stakeholder Management

¢ 51As1:K Stakeholder, Impact, Readiness ua:UodsfooritkmsiUdsuudaviuiiona

o rhKruauusNo Engagement, Communication ua:unuinuaoihilumsduindaums
wWasuulav

e JwuWUdaMU Adoption ua:Samsus:&uins:nucionisth People Solution TUIBED3Y

Workshop & Worksheet: Stakeholder & Change Plan

5 14:15-15:15

Capstone: 90-Day HRBP Action Plan
* 13on Business/People Priority Adoomstnduludulndourdooundangas

6 15:30-16:30 o mMruahkneg Wadws Wifiwddov Action Steps, Milestones ua:ddd3ancud1E0
e Jarmuwumsdamuua:NsKi$onu Business Sponsor k3o Line Manager
Workshop & Worksheet: 90-Day HRBP Action Plan

Day 2 Takeaway: WiSguiduudn1v People Solution AdaOU WSBUUWUNISAYNUWUSKISLLA:
90-Day Action Plan twouhnauTulBnuKkud8vIUDSY
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Workshop & Worksheet Athlutsriuvau HRBP Tdruf

nnApnssuliuMsaviodinsAuasarnnaviuniu Worksheet Adauleviiuunuin HRBP twalhRiZau
awnsalhuudAauaindovidonauluus:gnatdniu Business Unit Tanuikavoukangas

P —

Workshop & Worksheet Included

Business Understanding Worksheet

Business & People Priorities Worksheet

HRBP Diagnosis Worksheet

People Data & Insight Worksheet

Workforce & Skills Planning Worksheet

Organization & Performance Review
Worksheet

Talent & Succession Review Worksheet

Executive Communication Worksheet

Stakeholder & Change Plan

90-Day HRBP Action Plan

KCT ACADEMY |

tBsousoudoyadintyupvrkudevIu WIKWY Business
Drivers ua:Us:tGun HRBP Giovidnionournisonu
Business

t518ou Business Priorities fiu Workforce,
Capability, Leadership, Organization ua: Culture
wsaudaarauAduaAty

tSrhmwualoum StAs1RaNtng s:ydoyandoold Lasa
nsouUs:lGunauwoistun HR Solution

31don People Metrics dindwdoya asy Insight
ADWLFYY wazus:tGundovmsmsdaadulo

WB31As1:hMavaAu Critical Roles ua: Skill Gaps
wsSoumKkuauuomv Workforce Action Rd@aandov
UUWUSSD

Bnunou Role, Accountability, Structure, Process,
Manager ua:s:uu Performance 1Wos:ydandov
Usuuso

@Bnunou Critical Roles, Talent Risk, Potential,
Readiness ua: Succession Coverage I(Womnkua
Development Priorities

BL10Ssu Business Issue, Evidence, Key Questions,
Recommendation ua:Us:1lGUNCDYNSKISDAUR
USKIS

B331As1:Kk Stakeholder, Impact, Readiness ua:
mKrua Engagement, Communication ua:nms
damu Adoption

WBwasudonBsulduunuviu 90 3u TasrhKkua
Outcome, Action, Owner, Milestone ua: Success
Measures
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sUuuumsisgus

e Short Lecture & Discussion — 95U gKanAanTULUUNS:SULA:IEDUAUENIUMSIDED
* Workshop Practice — An3iAs1:KUs:1Gussfioua: People Issues oghotdus:uu

* Worksheet Application — JiISould Worksheet nulongupvautovua:uinauluidcaala

e Feedback & Action Planning — uanwaguyuuav $u Feedback ua:fruadono:thiurh

KAavISYU

KEY CLIENT VALUE

WisSsuldlaweo “wntounuin HRBP” ucid Worksheet ua:uwuviunaiuisn

unAuTUidnu Business Unit ua: Line Manager Tanunxkavounangas
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e HRBP

¢ HR Manager

¢ HR Generalist

e HRD/OD

e Talent/Performance ua: HR Leader
AdporivIulnadBdanu Business

HNSu
msinousy

S=e&J=1DaINs Msousulds:o: 2 3u ( 09.00 u. - 16.30 u.) TagmsousUD:
Wnousuy Usznouddgmsussengnnufua:nanns Aonssudfuanmsngu
wa:mMsinUs:gnAnIWSOINNMISANDUSY (WA IULIKUNEED)

(Theory 30 : Workshop 70) thonN2aAUSIKIHLTNDUSL
uuoMmvunisiu ussen®: [{Lhousulanly “Jaousou”
fionssunNaus:auANVAQ: Wolku “NMWABADU” UINdvTu
MSDUSU et s _ o St A LA
A20ev/NSAUANUVIUSINDU:  SIASTEKIWDLUN D IKLBLANLWDNIS
mistaowndady:  Us:gndisd

* MmsdauuuidsUuuuMsissusuuurined (Adult Learning) A28935MsSUSSENgADUANU
MsUQUa wWumsussensuuulkRnduuuitdugugnaivnisausumsaous:lauAIniu
WalhRiBauldldAoiuAa wanwasuds:aunisad dousoutumsuaavadiuAatiAuuna:
thiaus walktnan>whtolloniaenouiosy ua: awisathluus:gnatsTanun

° lﬁahwaowsunsuﬁﬁomsussmatﬁn:nus, msHnUuanms (Work Shop), nscl
Anvuazaniumsodoraov (Case Study and Simulation) ua: msuiiaus (Present)
MIKNMISISEUS INANTIDADYAILIDVDELIVUNDSD
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KCT ACADEMY LEARNING STYLES

&
- Lecture '
10% o == ---- -------- Reading
: | . Audiovisual
- - -- Demonstration
- -- Discussion

- --- Practise doing

--------- Teach others

Auditory
Visual ® ° .
Graphs One-on-one Observation
Illustration Conversations and reflection
Power point Rodcasts [
Picture Group Discussions ]
Video Videos | Forming abstract concepts
Artcles B Pressntations and model building

testing in new
situations

Kinesthetic

Han.d.-onl Wa!ki.r\g Rola-play.ring
Activity | Meeting | Note-taking EXPERIENTIAL

LEARNING

Learning styles

- MsduuunldsuuunsiBeusiuuRikey (Adult Learning) G2835MsUSSE18AUANUNISURUG IGUNISUSSENE
nuulRWinduuunidugugnalvmsausumsavdsaduAtnvwalkRiseuldlfdnduAa lanivasuds:aunmsed
GdousoulunisiaavaniuAaiRuna:uiaua mafRINaAUIN RIToK1E10INRSEY a: awsathludsendfslanun

- 1Uar1waLIUsINSUTNLANSUSSE18TRADILS WSl VDO Us:Naunsusseny, ADNSSUNGUNISS:auAIIUAQ

(Brainstorming) , MsWNUAUAMS (Work Shop), nstifinuiia:aniunisaidnasy (Case Study and Simulation)
i1az NMIsUNIauD (Present) MIKNNSIS8US INAADIUAUNGUNU IA:8WSAITDAI8AIIDVDEINITDZY
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“Our vision is to deliver quality, innovative HR
programs & training courses that inspire
people to reach their full potential for success”

KNOWLEDGE CASTLE TRAINING CO..LTD. (HEAD OFFICE)
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