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KCT ACADEMY

09:00-10:30

Executive Cost Management Mindset
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« ADWdAsyuov Cost Analysis (loAISUSKISOVAANS
« Cost Management AuAIUaIUISaluNISLLYLIU
 Cost vs Price vs Value
 Cost Analysis Au Strategic Decision Making
* MmwsduU C.A.R.E Framework

o Cost Control

o Annual Budget

0 Rational Decision

o Estimation
ununyavuskKisluaisasiv Cost Culture

Workshop

Executive Cost Challenge
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10:45-12:00

Cost Analysis Framework & Cost Classification
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* Fixed Cost ua: Variable Cost

* Direct Cost uaz: Indirect Cost

 Standard Cost wa: Actual Cost

» Cost Behavior Analysis

 Cost Driver Analysis

» Ms3tAs1KAunuUIWenIsAaduld

Workshop

Cost Structure Mapping
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Cost Analysis Tools for Strategic Decision
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* Activity-Based Costing (ABC)

 Cost Ratio ua: Cost KPI

» Benefit-Cost Analysis

» Assessing Benefit-Cost Feasibility

» Cost Dashboard

 Cost Performance Indicators
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13:00-14:15

Workshop

Business Case Analysis
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Time Detail ( Course )

Cost Optimization & Executive Action Plan
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 Cost Optimization vs Cost Reduction
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* ASUSKISAUNUMUAS:UdUMS (Process Cost
Management)
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« Msasv Cost Awareness MaluavAnS

« A1svani1 Executive Cost Improvement Roadmap
14:45-16:00
Workshop

Executive Cost Improvement Plan
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» Cost Opportunity

» Expected Benefit

* KPI

e Owner

» Timeline
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“Our vision is to deliver quality, innovative HR

people to reach their full potential for success”

¢

programs & training courses that inspire
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