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KCT ACADEMY

Kannisila:A2Iud1ATY

TuovAnsinATuTagia:aana NsdtulasvnsTuidifukinnvoy Project
Manager IWgudIIKUVIGYD nciJuno1uSudasousounuvoduAaINSIINKaTY
anuvu Tio10:10udnyviy (Sales) Nuwuulssno (Business Development)
UNJ1AS1:RSSNY (Business Analyst) chyuSKIsuaantun (Product
Management) dhvalduayus:uu (Application Support) a0aURKUIYIU
aduauunsiuovAns BulidascuiiunuINanc AU IGAoURNAUSOUAUIWOEN
uouuaawsiquonu

oy TsAcnu Idolda:KUdYIULISAQ 350IUU as3SGamuUIaNG AU
gourihTRInaUuKIGIUNIsE0ans ADIUAANQIAADUVIUVOUIVENIU (Scope) NS
USK1sI9a1 NSWYINS 11a:A21UAaKSYvoudidouinuovou duaalRlasumsina
A2WANET TMsriviuB1dou KSoTlauisnduuoudaawsIao UKy Gudu
N1sasv "nvina " (Common Language) lia: "nsounIsiviusounu”
(Common Project Management Framework) Suidutodudhanytunisiwy
Us:a3NSNIWNISUSKISIASYNISVOUOVANS

——

kangastldsunisooniiuudkSuovAnsiddussnoduinAlulagia:aona
Tauuidunisas Ao WIVATOWUZIUANU Project Management ¢iiunisiSuus
IBYUAQUA (Workshop-Based Learning) WINN3INISUSSYIYIBINOUN QIVIOUSY
oslaEintBiIn3oviiona: Template AaUSOUNTUUS:UNATSAUTASYNISOSY MY
TasumishduuoulRanAnaTasumsmuTuouAns IWoasuunasguNIsiu
SOUAU llazyNS=QUUS:aNSNIWNISUSKISIASYNISTUS Y01
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e 1J0AUAQMSOUSY QIVI0USUR=aIUIS

. oSmUHa“nmsv‘Gugﬂw|a:nsoumsu§msTns\1ms (Project Management
Framework) Aauisoididunivinaiunisiiusouauld

e DIIKJU USK1S Scope, Timeline, Resource, Risk lla: Stakeholders vou
TAsunisiaodvidus:uu

e Us:yndldindoviiowugiudiu Project Management IWOUSKISTASUNSHY
muluovAnsiiasiasunisanAla

o Foans Gaanu ||a:snu\nun:nuﬁonGwouTnsumsdougu||uumc1$<_ﬂuﬁ'
BouIWUUS=ANSNIWNISHIVIUSOUAU

KCT ACADEMY | KCTATHAILAND.COM



I KCT ACADEMY
IUOHKTINISOUSUY

Building Common Project Management Language
* Project vs BAU

* Project Life Cycle

* Project Success Criteria
 unuinvavudazA1elulasvAS

* PM Framework yavovAns

« Common Language yavasusSKkislasvAs

09:00-10:30
Workshop

Project Alignment
WLJN2USULLULAU
31AS1:K Project Case
« Project GAoa:ls

* Success Adoa:ls
 Scope Avdoa:ls

- {nsAo Stakeholders
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I KCT ACADEMY
IUOHKTINISOUSUY

Planning Project for Success
 Project Charter

» Scope Definition

* WBS

 Timeline Planning

» Milestone

* Resource Planning

* Risk Planning

10:45-12:00 || Workshop

Build Your Project Plan
uda=nauldsu Project Case
AUGovasv

 Project Charter

* Scope

* WBS

e Timeline

* Risk Register
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I KCT ACADEMY
IUOHKTINISOUSUY

Project Execution & Monitoring
* Project Communication

» Stakeholder Management

» Progress Tracking

* Risk Monitoring

» Change Request

 Status Report

* Issue Escalation

Workshop

Project Crisis Simulation
s:k21wMlAsvAS
2:iamsaitiadu wu

« anAwWasu Requirement
» Developer a1oon

* Timeline ﬂuﬂlﬁau

» Budget anav

13:00-14:15

Audavaaauld ua:ddwaa
* Risk Register

e Action Plan

 Status Report
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I KCT ACADEMY
IUOHKTINISOUSUY

Project Simulation Challenge
Business Simulation
nanusuunilu

Project Management Team
[asu Project wu

* Client Campaign

* Product Launch

* Internal Digital Transformation
AUGDY

* DIVLLWU

* 31AS1:KAIULFED

e 90a1QU Priorities

« Unlauauwucia Steering Committee

14:45-16:00
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= S

divasunisdnousuy

® NU Sales / Relationship Manager / Business Development
e wunviuvignqQiiagnA1ovYANs (B2B)

—

e gnuKUNNIUaaaa KanATKU nasuanisvay

stys12a1fuN1IsSousy

styzIoaNIsdnousy 13U

NHUNWNIGIUNISOUSY

(_nQuj 30: UQUG 70 ) 0yNoaAUSIRAIVIOUSU
Ussvd:  iviousulaivalu “ddouson”
AoNssUNdus:auAINAQ: Wolku “nwiABalou” LINBVU
dood/nsRIANWIUSINOU:  SiAs:KIWoIVATOTRIBYANIWoNS
MsIaountindIY:  Us:ynald

e MSAUUUNTESUNIUUNISISYUSIUUGTKOY (Adult Learning) Gou35MSUSSYTY
AOUANUNISURQUE 1IUUNISUSSYILIIVUTRGIVAGUUUNIDUAUSNaIINISOUSUNIS
GuUs:IAUADUIWOTRAISYUTAT3A2IWAQ anivavsuus:aunistd Gdousouiu
misiiaavaouAQIBunastiniauo IWOTRINQAIIWIVATOITOKI0EIIAOSY 11a:
aulsnunfuus:=ynalaianuin

e 10okvoulUsINsSUENUNISUSSEETRAIUS, MsENUAUANTS (Work Shop),
NStUANWIIazanIuUNIStUY1aoy (Case Study and Simulation) na: NsunIdud
(Present) rTRNISISYUS INQIVATOA2YADIONOUWIINDSY
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KCT ACADEMY LEARNING STYLES

Forming abstract concepis
and moded bslding

festing in new
A AN Pty

Kmesﬂ'iet::
Wt o | Waling | ke ey
R Sl k Wiy i EXPERIENTIAL
LEARNING
Learning styles

- msduunidsusuumsiSuuiruudinn (Adult Learning) G3E3Smsussenendudionsuion tumsusseny
suuiidihduuunluguinaomsausumsdoussdudinuialftuuldidnnuno sanudsuus-aunrsnd
ddoudulunssanonuhosiusahaus ralnonnusnfdorod ety s awnsnchiovssndliidim

« idarwoolusensubdonisussensltayiug wiou VDO Us:nounsusseny, Monssungduniss:-0uawAG
{Brainstorming) , NSANUAGANS (Work Shop), nsrlifinunsa-anunsnithaoe (Case Study and Simulation)
sa: Msduaud (Prezent) MiknsSeud Nonruaynau aawsnthiodouvdoootwarkso
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“Our vision is to deliver quality, innovative HR

people to reach their full potential for success”

¢

programs & training courses that inspire

KNOWLEDGE CASTLE TRAINING CO..LTD. (HEAD OFFICE)
usun ludaad AMatda tnsudv NAa (@aavulkey)

16 62EWS:SIIAN43 (608 11d5 4) UYIVAIUKAIY
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