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COMPANY PROFILE

Knowledge Castle Training Academy Co., Ltd.

KCT ACADEMY

Foundation Date : 2017

Y

our Clients

Goverment Training

WHO WE ARE ?

We specialize in Training and Human Capital Development, for both
management and technical skills.

In addition to the extensive industrial experience in human resources
management, we have a pool of experts in specific areas that serve
organizations of numerous industries.

We work together with companies as smart partnership in providing Corporote Training

hands-on solutions to help solve day to day business challenges by
developing their human capital, building their brands, advertising their

image and marketing their products. m g | _. @ h__ é%m'
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3. Entrepreneurial Thinking
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WHAT’S NEW - WHAT's NEXT?
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THE CUSTOMIZABLE
BLENDED LEARNING COURSE DESIGN
FOR YOUR ORGANIZATION
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STRATEGIC PARTNER
PRODUCT & SERVICE

KCT Key Performance Indicator development

& Training Road map design
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KCT Transformative Personality Assessment

Online & Blended Learning & Training Course
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4 HRD STRATEGIC PARTNER PRODUCT & SERVICE

KCT Key Performance Indicator
development & Training
Road map design
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4 HRD STRATEGIC PARTNER PRODUCT & SERVICE

KCT Key Performance Indicator
development & Training
Road map design
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Statement of Vision
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2 Mission Statement
3Vision Statement
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wWhat is My
Vision of the Future 7
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With My Internal
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Management
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If My Vision Succeeds, Zok Shateholders
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KCT Key Performance Indicator
development & Training
Road map design
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L ) + Billing department staff
Y + Customer databese
& » Shipping info

+ Cnder info

Input Metrics

« Siall experise
« Syslem up-time

+ Syslem responsiveness

+ Agcuracy of arder info

* Accuracy of shipping info
« Accuracy of database info

Process Matrics

= Hework, percentage al each step

Cutput Metrics

+ rweoice @ccuracy

Quality

« Tima 1o récdive ardar infa
* Time to recelve shipping info

* Mumber of billing staff
» [mvices priocessedimonth and vanability

« Number of process staps
= Time 10 complete invoice
= Time 10 deliver invoice

« Dy time batween steps

= Mumbar of protess staps
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« Invoice eycle ime

« Cosl per invoioe

Cycle time

Cost

*
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FINANCIAL

CUSTOMER

INTERNAL
PROCESSES

LEARNING
& GROWTH

INCREASE

INCREASE

PROFIT REVEMNUE

LOWER BETTER
WAIT TIME RETENTION

FASTER
QUTPUT

> B

IMPROVE
TCOLS

IMPROVE
SKILLS

5unsn.ﬁﬁ33§emsds_lDuHaTus.d'uaeﬁnsmunsauuae Balanced
Scorecard nuequa swuIauTRIKUN:auavdu 1Gouleoniu KPI Tus:au
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Process Efficiency anu BSC

4 HRD STRATEGIC PARTNER PRODUCT & SERVICE

KCT Key Performance Indicator
development & Training
Road map design

Indlwdual Development Plan-Customer Service

Custemer sew:ce r‘nenager

Impreue custemer service skills

Goal Objective

Work with customer
SErvice Mmanagers

to get continuous
performance feedbacik
and improve

Improve customer
servica skills.

Retake the service
culture training
provided to new
employees,

Attend persanal
resilience training
to learn how to deal
with stresses and
prablems while
remaining calm and
professional

Waork with a senior
customer seryvice
representative as a
mentar ta learm fraom
them and improve
customer service
skills

Resources Required

Coaching and
performance feadback
from customer
service managers

Training

Training

Mentor

Measurement

Feedback from shit
managers

Sucecesstul completion
of training

Suctesstul completion
af training

Feedback from
mentor

Target date
a2

Q2

Q2

Q2

6. aennuu IDP munaumu nazoaniuunasanisinausuTkidouluviu CSF
na:cagia KPI nDTus sQUDVANSIAINS:UIUNISE DY



4 HRD STRATEGIC PARTNER PRODUCT & SERVICE

KCT Key Performance Indicator
development & Training

Road map design
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4 HRD STRATEGIC PARTNER PRODUCT & SERVICE

KCT Job Skill Profile Development
& Training Road map design
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Individual Profile Structure
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KCT Job Skill Profile Development
& Training Road map design
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4 HRD STRATEGIC PARTNER PRODUCT & SERVICE

KCT Job Skill Profile Development
& Training Road map design
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KCT Job Skill Profile Development
& Training Road map design
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Job Skill Profile

Professional Skill Profile — Key Account Sales Executive
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KCT Job Skill Profile Development
& Training Road map design
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Job Skill Profile - Process
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KCT Job Skill Profile Development
& Training Road map design
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KCT Transformative Personality
Assessment Online & Blended
Learning & Training Course
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KCT Job Skill Profile Development
& Training Road map design
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Individual’s Skill Assessment

@ Calibration
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\

Manager
1 Assessment

Self Assessment (
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4 HRD STRATEGIC PARTNER PRODUCT & SERVICE

KCT Transformative Personality
Assessment Online & Blended Learning & Training Course
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KCT Transformative Personality
Assessment Online & Blended Learning & Training Course
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KCT- TRANSFORMATIVE PERSONALITY
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(Coping with External Pressures)

o NAUAANASIVESSA (Creative Mindset)

e NAUAGIUNISINVIUSIUAUAUDU
(Interdependence Collaborative Mindset)

e ND:pUNfuQUIDL (Self-Leadership)
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4 HRD STRATEGIC PARTNER PRODUCT & SERVICE

KCT Customizable
Blended Learning & Training Course
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KCT Customizable
Blended Learning & Training Course
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Training material design

and development team

Kraikiti pibakanaka

Birmingham College University, England
= Result Base Management

= Emotion Management

SPECIALTY AREAS
Director of KCT Acadey
* A, HM Cert. Hospitality Management
Design Thinking for Service Excellence
* (Creative Problem Solving
* Sales & Customer Relations management

Asst. Prof. Dr. Rathavoot Ruthankoon

D.Eng. and M.Eng. Asian Institute of Technology (AIT)
Farmer Affiliate Membership Microeconomics of Compettitiveness, Harvard Business School, LISA

SPECIALTY AREAS

BiM Management

¢ Innovation Leadership Proegran

Design Thinking
Agile Managament
Project Management

Denis Billette

SPECIALTY AREAS
¢ |ecturer, Langara College, CANADA

* Business Analyst
* ‘Web Design
= ‘Web & Mobie App Design & Development, Langara College, CANADA



KCT ACADEMY LEARNING STYLES
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LEARNING

Kinesthetic
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Learning styles
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