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JOB+C FRAMEWORK

Role Evaluation & Leveling Methodology

Job Expertise Ownership Business Impact Complexity
- Knowledge & Skills - Responsibility & Authority - Influence & Results - Problem Solving

Role Assessment _ Score Calibration Job Leveling

- Evaluate J+ 0+ B+ C - Benchmark & Align Levels - Define Career Architecture
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Session

Detail ( Course )

uf 1: Foundation & Role Evaluation Framework

Strategic Role of Job Architecture in Modern HR

;Suusunuinuov Job Architecture tuguTasvasowugudAny

YDOS:UUUSKISNSWEINSUARagATKU ua:mAUND3 NS

Insoa§1\)d’1uhu'or‘ﬁawmsnaﬁuaqu Career Path, Competency

ua: Rewarding Tdoghols

* A W& AtyuUDY Job Architecture copoAnsyATKL

* ADWIBDUTYS:HI1D Job Architecture fus:uu HR cho @

* ADWFUWUSS:KOV Job Architecture, Career Path ua:
Rewarding

1 09:00 - 10:15

e UrymAwuupullpovAnsludlasvasivduktvAsau

Mini Workshop: HR Architecture Reflection Exercise
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18ouvpoUNUIN KéoUrun1 Career Path

Job Documentation Best Practices for Evaluation Readiness
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Job Documentation tKwsSaudnSumsthinisiumsys:Lius:Qu
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e JoWawaranwuusslumsidsu JD

e msuUsuuiasiu JD 1Wasovsu Job Evaluation

Workshop 1: JD Review & Quality Check Exercise

* whpusuo:ldnaaovasdvaountumw Job Description Wiu
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Session Time Detail ( Course )

Introduction to JOB+C Framework®
1BouguusAaua:ranmsuov JOB+C Framework® Botsiiu
methodology dKSuus:1TuAtUAILA:S:AUYD VLKLYV IUDEID
tWus:uu

* wUDMLIUNSUSILTUATUAILA:S:AUYDVCUKUDVIU LLa:

JOB+C Framework®

4 13:00 - 14:30 * Job Expertise (J)

* Ownership (O)

® Business Impact (B)

¢ Complexity (C)
Mini Workshop: Dimension Mapping Exercise
tRlpusuldondiukuvddogvua: brainstorm 31@vAUs:NdU
ypvVIUTUAISYNSaDEluDalauaY framework

JOB+C Framework® Rating Criteria & Scoring
Methodology
MmAMUDINUAMSsIKA:uuutuuda:oduov JOB+C
Framework® wSauiSgusnaninourita:uudNoumsiA:LUUDEN
wWuwasgiu
* Rating Criteria yovoucia:ga
5 14:45 — 16:00 o o
* ranftunmsuUs:ldulhAA:zlLuu
e InAdAMSTKA:LLUUDEIVITUNATD
 JoRawaraAwuusstunsus:LTu
Mini Workshop: Scoring Alignment Practice
ARl UsSUNQaovlkA:LUU role sample wSouanUswnanwalu

nisthA:zuuuLcia: dimension

Wrap-up & Q&A
6 16:00 — 16:30 e dSUMWsDUUDLLLAa:NUNDULUDAQEIATYUDYMISISEUTUSULSN
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Detail ( Course )

2: Practical Evaluation & Application

1 09:00 - 10:15

Translating JD into Role Assessment
iBousinalAMs3LAs1:KdayanIn Job Description twathunisidu
gutunisus:tjus:auua:AtuAIYD VUKL YENVTUS:ENSNIW

e Kanmsouuazindw JD 1BY31ASI:K

e M1sdv Scope / Complexity / Impact on JD

¢ MS3IASIKUNUINIBYANNDUNISUS:LTU

e JoAdss:dviumsandudoya

2 10:30 — 11:30

Workshop 2: Evaluate JD Using JOB+C Worksheet®
e puousud:lanaaovlsd JOB+C Assessment Worksheet tu
misuUs:louchuKkuvoIn Job Description (1oo&ino
e fAPnssul¥ouRNNISAQSIASIKLAIKA:LLLUNUINLIUCY
framework pgvotlus:uu

3 1:30 — 12:00

Calibration & Cross-Role Benchmarking

iBougrkanms Calibration tWaasonwanandovua:Aa1udu
sssutUMSUs:LOUCHLKUYAYDVANS

A WaAtyuov Calibration
KranNMsWSyuLlRguduKUuLTIUaE VU

e MsOIAS1:k Outlier / Score Gap

nst8 Calibration Matrix
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Session Time Detail ( Course )

Workshop 3: Calibration Simulation
e FJpusud:lalnm Calibration WiumswWSgulRgUA:LUUUDY
4 13:00 - 14:30 Karaukuv wsouofiusigua:usun:uuusduniu
o ADNSSUTEIYIESUANUIUMSASIDEDUADIVAUIKATUNAUDY
wWaus:iouluusSunoso

Job Leveling, Career Architecture & HR Application
1Bgugdsmsvas:auchukuvuaponuuu Career Architecture
wsoumAWtoMsthwanmsus:Louluus:gndistus:uu HR co
a iwoasiolasvasivusmsnswensynnanidoulgvnuagioldu
Stuu

e KanMsdas:Qudiukuv (Job Leveling)

e MSo2NUUU Managerial vs Specialist Track
5 14:45 — 16:00 e msmKkua Career Path / Career Ladder

e msiBouluvniu Competency Framework

e msiBoulyvnu Reward / Compensation Structure

e wuUDMYMSUIUIBEDSVIUDVANS
Mini Workshop: Career Path Mapping Exercise
(ARLUNDUSUDDNUUU career progression UpvitkuivadDgv
wsourhrnua possible growth path twosuBouUTgvMsUs:LTU
chuKULMIUNISDDNUUU career structure D5V

Wrap-up, Final Discussion & Q&A
e asUMWsIOUUDYNS:UDUNSAVLGANISIAS8U Job
Documentation misus:tiduddg JOB+C Framework nis
6 16:00 — 16:30 ) . - e ,
Calibration TUoufivnisdas:QuciuKkuL
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e pusSKIsua:Rvamswignsweansynna (HR Manager / HR Director / HRBP)

e yAaINSAIUWCUUIDVANSUa:wauuinswennsuAna (OD / HRD / Organization
Development)

e ypansaumadutnuua:adadms (Compensation & Benefits / Total Rewards)

e ypaNsauusSmisita:weauunago8w (Talent Management / Career
Development)
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KCT ACADEMY LEARNING STYLES

@b - mmm Lecture
T .._.. e Reading
______ Audiovisual
--- Demonstration
- - - Discussion
- - - Practise doing

......... Teach others

Auditory
Visual ® ® ;
S One-on-one Observation
il istation Conversations and reflection
Power point 4 sts‘ {
Picture Group Discussions |
Ve Videos Forming abstract concepts
Wi Oral Presentations

and model building

testing in new
situations

Kinesthetic

Hand -on | Walking | Role-playing
Activity Meeting | Note-taking

EXPERIENTIAL
LEARNING

Learning styles

« MsauUUNEsUNuuMsBEUSIUUETKEY (Adult Learning) A283501SUSSENEAdUAAUNISUAUG IGUNISUSSEN
nuufRginduuundudugnaltvnisausunmisavdsaduAtnumalRgiseuldldaoiuAa laniaguus:aunisad
JdousoulunisiaavAduAaiRuia:UNIduD IWDIRINOAI LI PIToKIDENVIND3ZY Nla: ausauinluusyndlslanur

- 1dor1wavlUsinsudnvnIsusse1aiRA2IUS WSow VDO Us:nounIsusseny, DNSSUNauNIss:auAIIUAQ

(Brainstorming) , NISWNUAUAMS (Work Shop), nstdAnyiiazaniunisaidnaaw (Case Study and Simulation)
na: Msuiaua (Present) rifkMsiSuus IaAWAUNEUIU 1a:aWSOITNRAI8ADI9VDE VIS
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“Our vision is to deliver quality, innovative HR
programs & training courses that inspire
people to reach their full potential for success”

KNOWLEDGE CASTLE TRAINING CO..LTD. (HEAD OFFICE)
usun ludaad AMatda tnsudv NAa (@aavulkey)

16 62EWS:SIIAN43 (608 11aS 4) UYIVAIUKAID
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G 02-003-2125

e nartiya@kctathailand.com
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