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Session 1: Respectful Communication in

Leadership
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Workshop

Leadership Reflection Card
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Session 2: Motivating Without Pressure
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Situation Dialogue Practice
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Session 3: Communicating Across Emotions
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Emotion Mapping for Executives
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Session 4: Building Respect as Organizational
Culture
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Executive Action Design
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KCT ACADEMY LEARNING STYLES

@b - mmm Lecture
T .._.. e Reading
______ Audiovisual
--- Demonstration
- - - Discussion
- - - Practise doing

......... Teach others

Auditory
Visual ® ® ;
S One-on-one Observation
il istation Conversations and reflection
Power point 4 sts‘ {
Picture Group Discussions |
Ve Videos Forming abstract concepts
Wi Oral Presentations

and model building

testing in new
situations

Kinesthetic

Hand -on | Walking | Role-playing
Activity Meeting | Note-taking

EXPERIENTIAL
LEARNING

Learning styles

« MsauUUNEsUNuuMsBEUSIUUETKEY (Adult Learning) A283501SUSSENEAdUAAUNISUAUG IGUNISUSSEN
nuufRginduuundudugnaltvnisausunmisavdsaduAtnumalRgiseuldldaoiuAa laniaguus:aunisad
JdousoulunisiaavAduAaiRuia:UNIduD IWDIRINOAI LI PIToKIDENVIND3ZY Nla: ausauinluusyndlslanur

- 1dor1wavlUsinsudnvnIsusse1aiRA2IUS WSow VDO Us:nounIsusseny, DNSSUNauNIss:auAIIUAQ

(Brainstorming) , NISWNUAUAMS (Work Shop), nstdAnyiiazaniunisaidnaaw (Case Study and Simulation)
na: Msuiaua (Present) rifkMsiSuus IaAWAUNEUIU 1a:aWSOITNRAI8ADI9VDE VIS




KCT ACADEMY

“Our vision is to deliver quality, innovative HR
programs & training courses that inspire
people to reach their full potential for success”

KNOWLEDGE CASTLE TRAINING CO..LTD. (HEAD OFFICE)
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