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Detail ( Course )

Session 1 Executive Reporting and Critical Thinking
KaNMS3tAsRLa:asUas: 1At IKSUNISSIEVIUS:AUUSKIS
wiom

* hanmssiwvIuRadUTONIMSAQFU

* Msuendolioosy Us:lGudiAty ua:wans:nu

1 09:00-10:30 *  Msdaa1dulpyalAtKUIAUNUS:GURUSKIS
Framework

e SIS: Situation / Meaning / Risk / Next Step

® F2I: Fact / Issue / Impact

Workshop

Wn3iAsi:hdoyauaExecutive Summary DINNStUANWY

Session 2 Failure Management and Psychological Safety
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wiom

* ADWHKLNEUDY Psychological Safety tuuSUNMISA1VIUUDVHUSKIS
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Workshop

51As1RnstindayadAtugNUNUQ La:poNIUUSULUUSIO0IUALKUN:EL

2 10:45-12:00

Framework : Failure Reporting Matrix

®* What happened

* Why happened

* |mmediate impact

® Recovery plan

Framework Honest Reporting Framework
Fact / Impact / Learning / Adjustment
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Session Detail ( Course )

Session 3: Strategic Reporting in Sensitive Context
mss1wvutudova:iduasoulagsSnuiAnutidotio
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e sygviudsiGuidovlagliiasivo Panic

e srwvudadhnalagliaannuidoliu

3 12:00-14:30 e msidontkinmuwomsdoans

Framework SIS :Signal/ Interpretation/ Strategic Option
Workshop: Risk Communication Template
Anwousrigviuoinanunmsad:

® vyuUs:zuiculiiwo

* AuadondAtY

e viuduudldulbniuoan

Session 4 Decision-Oriented Reporting and Practical Templates
msdarhsigviufidauluvgdolauniwonsdaduto
wiom

* msut@usnmvldaonus:noumsdaadulo

* msasu Recommendation agotdus:uu

e mstd Template dnSuamunmisniciio a

4 14:45-16:00 Framework it3 Executive Summary Structure
® Current Status

¢ Key Learning

¢ Key Concern

* |mmediate Recommendation

Workshop
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. Lﬁamua\)wsunsuUﬁomsussmatﬁnmu§“, misHnUiuanis (Work Shop),

nscdAnuuazaniumsodoiaov (Case Study and Simulation) ua: msuauo
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KCT ACADEMY LEARNING STYLES

@b - mmm Lecture
T .._.. e Reading
______ Audiovisual
--- Demonstration
- - - Discussion
- - - Practise doing

......... Teach others

Auditory
Visual ® ® ;
S One-on-one Observation
il istation Conversations and reflection
Power point 4 sts‘ {
Picture Group Discussions |
Ve Videos Forming abstract concepts
Wi Oral Presentations

and model building

testing in new
situations

Kinesthetic

Hand -on | Walking | Role-playing
Activity Meeting | Note-taking

EXPERIENTIAL
LEARNING

Learning styles

« MsauUUNEsUNuuMsBEUSIUUETKEY (Adult Learning) A283501SUSSENEAdUAAUNISUAUG IGUNISUSSEN
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(Brainstorming) , NISWNUAUAMS (Work Shop), nstdAnyiiazaniunisaidnaaw (Case Study and Simulation)
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KCT ACADEMY

“Our vision is to deliver quality, innovative HR
programs & training courses that inspire
people to reach their full potential for success”

KNOWLEDGE CASTLE TRAINING CO..LTD. (HEAD OFFICE)
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G 02-003-2125

e nartiya@kctathailand.com

@ https://kctathailand.com
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