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Key Achievements in HR System
Developer and Consultant

KCT ACADEMY

e Competency-based HR System (J1nN21 15 oUANS)
ooNiuulazows:uu Competency-based HR Asounau Core / Functional /
Leadership Competency IWol3I0ugUlUNISasSK Wouun Us:Iiduda 1ias
2 WINUUAIMIRINTUAYOIBW BauTROVANSUSKIsAUDYWIDUS:UUaDaAd0Y
AUNAYNSSSNo

¢ Learning & Development Strategy (LINN31 30 oVANS)
2WNayns L&D 1luu End-to-End 1BouTuy Business Strategy iU Capability 7
$0u vovouAns ooniluu Learning Roadmap, Leadership Program nas
Learning Ecosystem AaouTongnuguskis dgdanis nazwlinuiu

* Talent Management & Succession Planning (J1nN31 10 ovANS)
WU Framework MISUSKIsAUINY Auiidn1ss=uda Hi-Potential N(SWUUNIBY
an Tuoufiv Succession Planning IWola8uudunnia:gaunoaciiuvaAty
sovSumsidulanaaanWiFuvduriiavau

e Action Learning & Real Business Impact (11nn31 30 ouANns)
00NIUUNS:UdUNISWCUUNAUGIU Action Learning 1a1ongssnoosy BouUTR ¢
IBYU IRONISIVAYUNIUAYIBIWOENSSU WSouaswuaawsasaldnudu
Us=ansniwnisritviu AunawusNs udanssutkd azgaus=nounis

* Developing Performance Management System (JI1nn3J1 15 9UANS)
SOUWUUNS:UUUSKIsuaNsURUEURIBoUTuIUNKUNUOVANS AU llazunna
Asounau KPI, OKR, Competency lla: Feedback IWoasucuusssumsriniui
v gadwsiiaznmsweuunogdoltioy

¢ Employee Engagement & Culture Transformation (J1nN21 10 oUuANS)
&1s99011a:31AS1:RAIUYNWUVOIWINUUGOOVANSIIa:Msas WUs:aUMSIIA
GAU WaNvU lazvuInAoUTASYNSIVAYUNUAUIUUSSSUOVANS chudtih AdYU
IazWOEANSSUNSHWIUAWIUS:EA
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Strategic Management / People Strategy
Organization Development & Transformation
Workforce Planning & Sourcing
Competency-Based HRM

Performance Management & OKRs
Compensation & Benefits

Career, Talent & Succession Management
People Engagement & Experience

Design Thinking & Business Model Innovation
Return on Investment (ROI): HR-HRD-OD,ESG, CSR/CSV
Managing Corporate University / Academy
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KCT ACADEMY

“Our vision is to deliver quality, innovative HR
programs & training courses that inspire
people to reach their full potential for success”

KNOWLEDGE CASTLE TRAINING CO..LTD. (HEAD OFFICE)
usun ludlaad AMatda tnsudv NAa (@aavulkey)
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e 02-003-2125
085-939-1593

e kcta.training@gmail.com
nartiya@kctathailand.com

@ https://kctathailand.com




