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Workshop : Communication Leader Role Canvas
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Types of Teams

Functional
Cross—Functional
Self-Directed

Functicnal
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Cross-functional
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Team Goals

What do we as a group really want to
achieve?
What are our key goals?
What are our personal goals?
What do we want to do in the next 15, 30,

90 days?

Practices

How do we want to work together?
How do we communicate & meet?
What tools do we use?

How often do we revisit goals,

retrospect, strategize?

CFI Dimensions
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| Cross-Functional
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Purpose

Why does our team exist?
What are we working toward?

Measures

How do we measure our work?
How will we know we're moving
toward our goals?

What are our benchmarks?

CFI Skills
(The ability to ...)
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* Work together to support, synchronize,

and optimize cross-functional activities

« Jointly manage cross-functional

Cross-Functional Integration

L

< eep¥eyPaVer

" ﬂerﬂ“ lun

giferent oncto"
n

ac1088
ariog of ‘“(omalmn

gertothe

m(oﬂ“‘d (e
““"" fformation

« Ensuf le R

Self-Directed

Roles

What should we call ourselves?
What are the roles we have on the team?
What are they responsible for?
Who will fill those roles?

Should we elect a facilitator and
secretary?

Guardrails

What is “safe to try"?
How do we make decisions?
What rules do we want to put in place?
Any other commitments?

Key Stakeholders
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