UNS: nunmuawua[en'\an'mssno

(Reframing Sustainability as a Source of Strategic Value)

S

SUWS N 25 NUNIWUS 69
Auiciioal 09.00-15.45 u. (15u)

Executive Strategy Seminar nis SDGs & ESG
Wulaud pARuTaau “evAnsAdsrin SDGs agwls”
udau31 “SDGs ua: ESG 2:131luasu
‘msaaaulonmivssad’ l[aagvls”

KsAriTAsuNTs SDGs TUovANS
S1surinlAsuns SDGs TuoVANS

10:Un SDGs 1&a$W Innovation TUOVANS
auforinlasunis SDGs
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Kovoauuun

SDGs: nsouﬁonws_sﬁvlv'\';on1sa§wqmd1||a:Tomavo\|o\|ﬁns
(SDGs as a Business Framework for Value and Opportunity)
Executive Insight
1. SDGs TuTduonalovAnsAasIDuAUGIATKU I1IciuoN310VANS
“Aana:aagule” odwls
2. SDGs TUT5 “FvRovAnsdouriiwu” ncildu Framework Aaana
138noWNMsAadulovovouAns

! 09:00-09:30 IlOmg-I‘DGs Tugnus External Lens Ranm AA1 naz&uAuiduoy
ovANS
* il SDGs Junatwidu “NMuyInaw” s:koWSSARIIA:AIUAIQ
H3uNwuon
*  AWIANCSKIW
© ovANsN 3193y SDGs”
© AUOVANSN 78 SDGs MKuanFnv”
* Case ovANsAIUAYU SDGs 10U Narrative 13unayns
Strategic SDG Alignment: liJon1siZon SDGs Aonisidon
ounnassno
(Choosing SDGs as Strategic Choices, Not Commitments)
Executive Insight
N1s13on SDGs = N1sYaa1AuAIUEIATUVOINSWYINS llaza:=nou
310VANS “o=lanuuikru”
1oH
* MsiFon SDGs odwinayn$ IWoaluauURANIISSAD
¢ Material SDGs Tuvu: Strategic Filter
* MsiBou SDGs AU
2 09.45 -10.45

© 3dunFAUovANS
© naynsssno
°  HovlsAtuA1 (Value Chain)
© Business Model
o Value Creation Logic
* msiUav SDGs 10UIthKUNuIBINaynSia=aosa (KPI)
* vosnaRwuUouTumstih SDGs TUtBTauTuIRauaIBIssAQ
Mini Exercise
* 3IAS1RNSIUG00W: ouANsAosTWAE SDG Ta WioaswAtuAl
naslon1anussno
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Credible SDG Communication: iJonswundotonawifudunsws
Executive Insight
1.ovAnsTUSubudouqauystd nddouq “doandoviuaviidonrin”
2.Trust as a Strategic Asset in SDG Communication
1toH
e SDG Communication Tugiu: Signal cogiidoulddouldy
« Hanms3oans SDGs TR
o WAl - Uidotio - 1BouTuunussio
« MsooNIUU Narrative Adsfou
o Decision
o Trade-off
3 11.00 - 12.00 o Priority
«  msdoansnudiidoulddouIFuranvovouAnsciu V1o st 15uTsd
na:3oooutad
o anm
o AMm
o wunvu
o auAy
e AOWIIANCWSEKINNSHOA1SOLWHA2WSUTQBOURU Greenwashing
o msiadovornnisditunu § uadws 1a:g AtUANROa10SUS
nstuANuU
e Case MsAoa1shasy Trust s:u:u19 vs MisFoanshaswAnwiu
aala

SDGs as Innovation Logic: 91n Compliance g Growth Platform
(Using SDGs to Redesign Innovation and Growth)
Executive Insight
1.SDGs TUT1UKLW nciiu TondooniuuudanssunasTuioassioltiorn
Gion
* Innovation for SDGs Tuyu
o Cost Structure
o Risk Reduction
o Market Differentiation
e E /S /G Tugu: Design Constraints RaswALIGIUSUU
o unuINgunfumsrinfi SDGs Iv1lUogTuns:zuounisaaaulo azns
IUAuU SDGs 10uToma

4 13.00 - 14.00

 lUSAQ Innovation for SDGs TUUSUNOVANSIONGU 1180204 WUSONSSUY
AidouTuy
o Fuoadou (E)
o &uAu (S)
o sssuUlnuU1a (G)
Workshop
e szaunUdAQ

“ovANS:13 SDGs 10UTUTuMsasudanssuliaioNangsnoldodWls”
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From SDGs Strategy to Actionable Projects

(Strategic Execution Workshop)
oM
+ Executive Redality Check - Strategy Lives Under Constraints
3nuInsauTondIGuonouis Workshop: “tnovAnsAturinfaiiA 2 Tasunis
TUURUN TAsuns SDGs TKu A2s i1 naslAasunisTHu diou Turi”
0 Ju = 91Na
o AU = 9INQ
0 19a1gQUSKIS = 91NQ
Strategic Project Filter (Executive Lens) Riiciaznau?3 Filter 5 Ao
(GuAUaoUTR3Q)
Executive Project Filter
1.TasunsTinn “AowidurdoTonaidunayns” oTs
2.07MUrinwTu 12-24 16ou 0:18u0xls
3.TasunistiativayunaynskanvolkuvououAns
4.13nSwwnso:TsIOURAN (Ru / AU / 19a7)
5.Jasumsi “ligunswuins” onTasunisTku
KUTWIKQ : GovaoulRTany 5 Vo
5 14.15 - 15.45
Workshop
o liciaznguAalaKawIAsNIS
o lici 1FonTdguaa 2 Tasumisiidu
ISgvaiau :
o Project A = Must Do
o Project B = Nice to Have
o Not This Year
-IVoUIKqQua “IBvaadute” TUTdiIkqualBuatua
¢ Executive Reflection - What We Chose NOT to Do
NNNAUADUAMUIGHD: “UKUN ovANnsT ‘o:Turio:Ts” IWoTRTAsumstinauaosy”
* Strategic Consequence Review : TRQIV10UsSUgouUq Project Ado1ovIAoN
aou 3 ADY
1msiFond > WU / aa A WIALVIBUNAYNS0:Ts
2.msiFond > doumsnisAnaulos:AuguSKISo:TsIWU
3.0TAsumsiau > tasdiousudiasou lastuunuinia
-Strategy nawidu Leadership Reality
From Strategic Choice to Executive Readiness : Tlfs “nuidu” 1cifio
“AoUwSouvougunfuniswiovAnsiau”

dus:zaiuviu:
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