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(Organizational Change Management in the 21st Century)
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lng
Ingns Used1da11% KCT Academy

Leading People, Systems, and Mindsets Through Constant Change

una3il ﬁiﬂ%ﬁﬂi (Executive Summary)
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1 09:00-10:30 | Understanding Change in the 21st Century

(Why Traditional Change Management No Longer Works)
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O Digital Disruption, Al, Hybrid Work, Multi-Generation

Workforce
® +ihlu Change 8WL%a7 (70% Va9 Change Initiatives)

®  ANNLANGIITENING
O Change (1a39&319 / 32UL / NT2UIHNTT)
O Transition (mwjﬁn AINAA URSWIANTINVIAW)

Workshop: “Change Around Me”
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Learning Outcome

— Aid1aUTNARNINTINTY Change Tuyalnal

L g 1 “« =) ” =) ot dl
—  @EHRUNI NITLIRIIaW ﬂﬂ%?l’%mﬂx‘]ﬂ’]ﬂﬂaﬂuuﬂﬂﬂ

10:45-12:00

People-Centered Change Management
(Leading Emotions, Mindsets, and Resistance)
o viluau “dadumafsnulas’
O Fear, Loss, Uncertainty, Lack of Trust
¢ suuuijissnvasanda Change
O Denial >Resistance >Exploration >Commitment
° ummgﬁﬂuﬂmsmﬁ 21
O From Command & Control >Coach & Sense-Maker
e nsFaasiwansiUfuuilas (Change Communication)
Workshop: “Change Resistance Mapping”
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3 13:00-14.15 | Change Leadership & Agile Organization
(Building Adaptive and Resilient Organizations)
® Change Leadership vs Change Management
° w"'ﬂmqjﬁmmsmﬁ 21
O Adaptability
O Empathy
O Decision-Making under Uncertainty
O Learning Agility
® Agile Mindset AumsUSMIMIUasuutas
o shulamnsysn “wiantfun’ (Change-Ready Culture)
Case Study
Case: Digital Transformation in a Traditional Organization
o 1J5uszuy >auliniay >Haans luLia
° 3me:ﬁuﬂmm§mﬁ'ﬁﬂﬁ Change #1153 / uLWA7
Workshop: “Leader Reflection”
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o audaslsuunumaslaiiewfiunin Change
Learning Outcome
— QL%T’]amm%awimuwmﬂQﬁ’]ﬁ'ummﬁﬁﬁwaa Change
— iwanudnduuad Agile & Learning Culture
4 14:30-16:00 | Designing Practical Change Management Plan

From Insight to Action

® (Change Management Framework (21st Century Version)
O Align Purpose
O Engage People
O Enable Capability
O Reinforce Behavior
e 33uANuF L5V Change luszazen
°

KPI & Measurement for Change (Behavior-Based)
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Workshop: “My Change Action Plan”
® 3an 1 Change Initiative 359l%a4Ans
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Learning Outcome
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KCT ACADEMY LEARNING STYLES

Learning pyramid

Practise doing

Teach others

Visual ®

©One-on-one 2

Graphs B vassation Observation
llustration r and reflection
Povierpoint D 9) iscussions
i Forming abstract concepts

Oral Presentations and model building

i

testing in new
situations

Kinesthetic
Hand-on = Walking | Role-playing
Activity  Moeting | Note-taking

LEARNING
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