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Course Outline 
Strategic Leadership for Organizational Change in the 21st Century 

(Organizational Change Management in the 21st Century) 
( 1Day/6 Hour) 

By 
Trainer of KCT Academy 

Leading People, Systems, and Mindsets Through Constant Change 

Executive Summary 
In the 21st century, change is no longer a temporary “project” but a permanent condition 

of organizational life. Many organizations do not fail due to a lack of strategy, but because their 
people are not ready to move forward with change. 

The program Organizational Change Management in the 21st Century is designed to 
develop the capabilities of leaders and managers to effectively guide their teams through 
uncertainty, manage resistance, change fatigue, and emotional instability arising in today’s 
organizations. Participants will gain critical mindsets and leadership skills required to build 
organizations that are adaptive, fast-learning, and sustainable. This program emphasizes a 
shift from traditional Change Management to Change Leadership—focusing on a deep 
understanding of people, systems, and mindsets, ensuring that change is not only implemented, 
but truly embedded within organizational culture. 

Learning Objectives 
Participants will be able to: 

1. Understand the context and challenges of organizational management in the 21st century 
2. Clearly distinguish between Change and Transition (the human side of change). 
3. Manage change by addressing people’s mindsets, emotions, and behaviors. 
4. Design a Change Management approach suitable for their own organizational context. 
5. Develop a practical Action Plan that can be implemented immediately after the program. 

Course outline 
Session Time Course 

1 09:00-10:30  Understanding Change in the 21st Century 

(Why Traditional Change Management No Longer Works) 

• Overview of the 21st-century work environment 
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Session Time Course 
o VUCA / BANI World 
o Digital Disruption, AI, Hybrid Work, Multi-Generation 

Workforce 

• Why change initiatives fail (over 70% failure rate) 

• The difference between: 
o Change (structure, systems, processes) 
o Transition (people’s emotions, thoughts, and 

behaviors) 
Workshop: “Change Around Me” 

• Identify key changes currently affecting participants’ 
organizations 

• Analyze which changes impact systems and which impact 
people 

Learning Outcome 

− Participants gain a new perspective on organizational 
change 

− Recognize that people management is the core of 
successful change 

2 10:45-12:00  People-Centered Change Management  

(Leading Emotions, Mindsets, and Resistance) 

• Why people resist change 
o Fear, loss, uncertainty, lack of trust 

• Human responses to change 
o Denial >Resistance >Exploration >Commitment 

• Leadership roles in the 21st century 
o From Command & Control >Coach & Sense-Maker 

• Effective communication for change 
Workshop: “Change Resistance Mapping” 

• Analyze real organizational stakeholders 
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Session Time Course 

• Identify levels of acceptance and resistance and design 
appropriate communication strategies for each group 

Learning Outcome 

− Participants better understand people’s emotions and 
perspectives 

− Gain practical approaches to managing resistance 
constructively 

3 13:00-14.15  Change Leadership & Agile Organization 

(Building Adaptive and Resilient Organizations) 

• Change Leadership vs. Change Management 
• Essential leadership skills for the 21st century 

o Adaptability 
o Empathy 
o Decision-making under uncertainty 
o Learning agility 

• Agile mindset in change management 
• Building a change-ready culture 

Case Study: Digital Transformation in a Traditional Organization 

• System change implemented >people not ready >results not 
achieved 

• Analyze leadership roles that led to success or failure 
Workshop: “Leader Reflection” 

• What type of leader does my organization need today? 
• What leadership behaviors must I adjust to lead my team 

through change? 
Learning Outcome 

− Participants connect leadership behavior with change 
success 

− Understand the importance of Agile and Learning Culture 
4 14:30-16:00  Designing Practical Change Management Plan 

From Insight to Action 



 

 

 

4   Knowledge Castle Training Co., Ltd. 16 Rama9 Soi43 Suanluang Suanluang Bkk.10250 02-0032125, 085-9391593 
 

Session Time Course 

• Change Management Framework (21st Century Version) 
o Align Purpose 
o Engage People 
o Enable Capability 
o Reinforce Behavior 

• Key success factors for sustainable change 

• Change KPIs and measurement (behavior-based metrics) 
Workshop: “My Change Action Plan” 

• Select one real change initiative from the participant’s 
organization 

• Design: 

• Change objectives 

• Key stakeholders 

• Communication approach 

• Monitoring and follow-up plan 
Learning Outcome 

− Participants develop a practical, actionable Change Plan 

− Gain clarity on next steps after the program 
 

Target groups 
✓ Executives 
✓ Managers 
✓ Supervisors 
✓ High-potential employees preparing for leadership roles 

 

Program Duration 
1 Day (6 Hours) 09:00 – 16:00 The program consists of lectures, group activities, 

workshops, case studies, and practical application exercises, tailored appropriately to participant 
needs. 
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Training Method 
• Learning Approach: Theory: 40%  Practice: 60% 

Methods Include 
✓ Interactive lectures 
✓ Group discussions and brainstorming 
✓ Case studies and real-world examples 
✓ Workshops and simulations 
✓ Reflection and presentation    

       

 This program applies Adult Learning Principles, emphasizing participant-centered 
learning through interactive lectures and hands-on activities. Participants are 
encouraged to think critically, share experiences, engage in discussion, and present 
ideas, ensuring deep understanding and immediate application. 

 Training materials include videos, group brainstorming, workshops, case studies, 
simulations, and presentations—creating an engaging, practical, and impactful learning 
experience. 

 


