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Session | 729L2a1 S1UALLDUALIHDN

1 09:00-09:30 | Trade Marketing & Ecosystem

vhaua linwlngvasssuviinansaaindirasniy
(Ecosystem) ATUNTEHI3ILRSNTALAA 3-Lens (Consumer—Shopper—

Customer) Lﬁéﬁf’ld?fuj’mtﬁ:ﬁnfﬁl Trade Marketing
® ANNURNNYVDI Trade Marketing vs Consumer Marketing
® 111U7% Brand — Trade — Sales — Retailer — Shopper
® 3-Lens Framework: Consumer — Shopper — Customer

® INUN Trade Marketing 14 Omnichannel Retail

Mini - Workshop: 3-Lens: Consumer vs Shopper vs Customer

2 09:30-10:30 | Channel Management & Route-to-Market
ANWIUNLINUASA TINUANGNYSITEININIATIRUILGN 9 WIDN
m‘”ﬂ"lw?'n’??ﬁ"@m"m”zy URzITUUINT 1NN (Distributor System) A1
lunauazalacnsnarnvading

® 323NN MT / TT/ CVS / e-Commerce / HORECA

® Route-to-Market / Distributor role

® Trade KPIs: ND - Numeric Distribution, WD - Weighted
Distribution, SOS - Share of Shelf, ROS - Rate of Sale, SCD -

Stock Cover Day

Mini - Workshop: Product and Channel
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Session | %2917a1 S1gazIagaLband
3 10:45-12:00 | Shopper Behavior & Insight
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® Shopper Mission & Trip type

® Path to Purchase

® Trigger — Barrier — RTB Model

® Customer Decision Tree (CDT)

Mini - Workshop: Shopper Mission LAaZNINIINNITAAIA

4 13:00-14:00 | Category Management Fundamentals
19lassasraauaila Category Role uas Pack-Price Ladder has
msusmsiuimi Awasss tielgaetaiauaiss Category
linusua

® Category Roles: Destination / Routine / Impulse / Seasonal

® Assortment & Pack-Price Ladder

® Shelf & Space logic (planogram basics)

Mini - Workshop: Pack ladder & must-have SKU per channel

5 14:00-14:45 | Trade Promotion & POP / Store Operation Basics
viraulatasavia Trade Promotion, n13aanuyy POP ias
RANNITININAUAMLLTaa15W wian1a POP Drivers 1114 Checklist

nITUe th 39218
® Promotion Objective & Mechanics
® Key shopper touchpoints in store a2z POP Drivers
® Shelf rules: Eye-level, Blocking, Hotspots

® Store Operation Basics

Mini - Workshop: 39190162881991n%%131%039 1k Ing
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Session | 291281 LD UALHDNN
6 15:00-16:30 | Workshop: 9@ Trade Marketing Plan (Light Version)

F3UAY Trade Marketing WULUATUIIITIANTAVAATL UL lag
1Tou Shopper — Channel — Category — Promotion —

Execution
® Target Shopper & Insight
® Channel Role
® (Category & Pack Strategy
® Key SKU / Promo / POP
® Perfect Store / POP Drivers checklist

® Metrics & KPI
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