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09:00-10:30

Strategic Mindset & Why Planning Fail
L4 mﬂwmmaanaqﬂﬁ (Strategy vs. Operation)
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Situation Analysis — JtazRanwN1IETRTH
® SWOT Analysis
® Future Thinking
® PESTLE Framework
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® |nAiARisk-Impact Matrix

® AWAKPI Feasibility Test

Workshop LHaNN19Laan 2—3 NLAINagaual8 KPI Lazszal

Knowledge Castle Training Co., Ltd. 16 Rama9 Soi43 Suanluang Suanluang Bkk.10250 02-0032125, 085-9391593



1AgA

KCT ACADEMY

FAudousy a: WauAnenIwunaIns InBA

Session | B29L7@1 SIUALLDLALIDIA

A
ATTVLRE

4 14:45-16:00 Implementation & Evaluation
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