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TUUIN WanMIN13 1 | Human Resources Management
09:00 — 10:30 | Human ° @‘h’{hﬁ'@mmmﬁ@ﬂ’ﬁﬂ{wmmmg‘wﬂ(
Resources o -
® MIIWUNWNINEINIURME (Human Resource
Management .
9 Planning)
-9 6
®  NEUIUMTMWUNUNTHEININUBES (The
Human Resource Planning Process)
10:45 — 12:00 | AANNITATINN ® NISATININALNIIAALADN Recruitment and
LAZNISAALAAN

Selection

Recruitment and
a 6 o a
B A3 HBINUBLazA10 U89 Job

Selection
Analysis and Job Descriptions

" MIFTIRIEENAT Sourcing Candidates

" AIFNANEBLNY The Recruitment Interview

u msmwaaumséﬁa?}aLLa:msﬁmTaLaua

Reference Checks and Making an Offer

13:00 — 14:30 | KANNITNHKA AMNFINUWIAANTTINYBALBLLALHANDULLN

Compensation (Overview compensation and Benefits concepts)
and Benefits o JanunaiduszaddlIznay objectives and
components

o JaduluununIINUNAABULNY Factors in
compensation plan

° ixuumsu%miﬂ'mauLmuamoﬁqtumﬁw Merit
Pay system

N3UszLainils2aN5nI1N Performance Appraisals

o v = a a a

o vinludasinsdszafiudszdnEniw Why Have
Performance Appraisals?

® nyzuUINIUILLAUNE The Appraisal Process
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gmmaamsﬂﬂammm:miw”@um (Training and
Development Perspectives)
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Sufigos
09:00 — 16:00 | Workshop

(Optional)

AnUfifeanuuy ununiwensuyssd (Human
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Kolb’s learning cycle Learning pyramid
Problem-
onented
concrete: i

Reading

Lecture
A, Self- Have
i / directed experience
N \ o o Audiovisual Adu.“'
testinginnew | experiential W' observation and - i Learning
situations learning reflection Demonstration Principles

Discussion

Practise doing
Teach others Rmm ’I'Qll,ml:z

forming
abstract concepts
and model

building
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