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(Strengthening Management through Analytical Thinking)
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® Analytical Thinking fieazls? 1dtilataguszasdasls 2
o nztumMsuasiaiasfoflTluudazaunan Analytical Thinking
o mﬁzi_qlﬂ'fym Problem Statement / Voice of Customer (VOC)/
Problem Framing Canvas / Context Analysis
® mMIMUNNTaYA MIFUNG / MIFuMl My TInToYa /
Process Flowchart
® A1TTLATITA LN Q5 Why / Ishikawa Diagram (Fishbone)
| Cause-and-Effect Matrix
o ﬂﬁii:qLLuaﬂNLLfﬂﬂJ Brainstorming /SCAMPER /Benchmarking
® MItaTzALANNEIATAaNINIIBEN Impact vs Effort Matrix
Decision Matrix (Pugh Matrix) / Cost-Benefit / Dot Voting
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12:00 ° ’fmmﬂﬂﬁmtﬁﬁﬂmﬁLﬁm"ﬂ"aaﬁumumad;&”amu wieanald
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m‘%aoﬁa Impact vs Effort Matrix Decision Matrix / Cost-Benefit /
Dot Voting
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